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Otsuka Information Technology Corp. 
2026 Annual Shareholders Meeting Minutes 

 

Manner: Physical Shareholder Meeting 

Time:  May 22 (FRI) of 2026 at 9: 30 a.m. 

Place:  26F, No. 68, Sec. 2, Xianmin Blvd., Banqiao Dist., New Taipei City  

 

Total share represented by shareholders present in person or by proxy are 11,260,675 shares 

(including 669,087 shares through e-voting), which is 65.86% of the total 17,097,000 

outstanding shares. 

 

Attended Directors: 

Otsuka Corp. Representative: Hironobu Tsurumi (the Chairman of Board of Directors), 

Otsuka Corp. Representative: Hideyuki Aoki, Kuo, Yi-Lung, Hsu, Hui-Ju,  

Huang, Xiang-Min, Liu, Cheng-Ho  

Attended Independent Directors: 

Lin, Hui-Fen (the Convener of Audit Committee), Hsieh, Kun-Feng, Lou, Yung-I 

Chairman: Hironobu Tsurumi      Recorder: Dexter Chu 

The aggregate shareholding of the shareholders presents in person or by proxy constituted a 

quorum. The Chairman called the meeting to order. 

 

Chairman’s Address: (Omitted) 

 

Ⅰ. Report Items 

Proposal 1:2025 Business Report. For your review. 

Explanation: 2025 Business Report. (Please refer to Attachment 1.) 

Proposal 2: 2025 Audit Committee’s Review Report. For your review. 

Explanation: 2025 Audit Committee’s Review Report. (Please refer to Attachment 2.) 

Proposal 3: 2025 Employee Compensation and Directors’ Compensation Allocation 

Plans. For your review. 

Explanation: I. In accordance with Article 25 of the Corporation’s Article of Incorporation, if 

there is a profit in the final accounts of the Corporation, a proportion no lower 

than 5 percent shall be reserved as employee’s bonus stock (inclusive of a 

portion no lower than 1 percent for junior employee), distributed in stock or 

cash as resolved by the Board; the Corporation shall, based on the 

aforementioned values of profit, reserve a proportion no lower than 3 percent as 

the directors’ bonus stock as resolved by the Board. 
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II. Taking into consideration the Corporation’s current operation scale and 

profitability status, the Corporation’s Remuneration Committee and the Board 

have resolved the total amount of distributable for employees’ compensation in 

2025 will be NTD 15,911,899, among which includes compensation for junior 

employees amounts to NTD 7,239,914 (accounting for 2.27% of the annual 

profit), distributed in the form of cash. The total amount of distributable for 

directors is NTD 4,773,570. 

Proposal 4: 2025 Report of Retained Earnings Allocation through Cash Dividend. For 

your review. 

Explanation: I. In accordance with Article 25 of the Corporation’s Article of Incorporation and 

pursuant to Article 240, paragraph 5 of the Company Act, the Corporation 

authorize the distributable dividends and bonuses in whole or in part may be 

paid in cash after a resolution has been adopted by a majority vote at a meeting 

of the board of directors attended by two-thirds of the total number of directors; 

and in addition thereto a report of such distribution shall be submitted to the 

shareholders’ meeting.  

II..Board of the Directors of the Corporation has resolved the distribution of 

shareholders’ dividend at NTD 165,840,900 through cash dividend, with NTD 

9.7 distributed for per share held. The cash dividends will be distributed to each 

shareholder based on shareholding percentages, and be rounded down to the 

nearest dollar. The total number of odd shares for less than NTD 1 is transferred 

to other revenue of the Corporation. 

Ⅱ. Matters for Ratification: 

Proposal 1: 2025 business report and financial statement. For your adoption. (Proposed by 

the board) 

Explanation: I. The Corporation’s 2025 parent-only financial statement and consolidated 

financial statement are audited by independent certified public accountants Mr. 

Horng, Shyh Gang and Mr. Chuang, Chun-Wei of KPMG, with unqualified 

opinion audit report offered. The aforementioned financial statements along 

with the business report shall be submitted to the audit committee for audit and 

resolved by the Corporation’s Board of Directors. 

II./.2025 business report, (Please refer to Attachment 1.) KPMG audit report and 

financial statement. (Please refer to Attachment 3.) 

III. For your adoption. 

Resolution: 

Voting Result: Shares present at the time of voting: 11,260,675 
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Approval votes % Disapproval votes % 
Invalid 
votes 

% 
Abstention 

votes/ no votes 
% 

11,199,130 (including 
608,663 votes through 
e-voting) 

99.45 
416 (including 
416 votes through 
e-voting) 

0 0 0 
61,129 (including 
60,008 votes 
through e-voting) 

0.54 

Proposal 2: 2025 Earning Distribution Table, for your adoption. (Proposed by the Board) 

Explanation: I. The Corporation’s appropriation of the 2025 earnings is resolved by the 

Corporation’s Board. Earnings Distribution Table. (Please refer to Attachment 

4.) 

II. For your adoption. 

Resolution: 

Voting Result: Shares present at the time of voting: 11,260,675 

Approval votes % Disapproval votes % 
Invalid 
votes 

% 
Abstention 

votes/ no votes 
% 

11,188,842 (including 
598,375 votes through 
e-voting) 

99.36 
15,416 (including 
15,416 votes 
through e-voting) 

0.13 0 0 
56,417 (including 
55,296 votes 
through e-voting) 

0.50 

 

Ⅲ. Extempore Motions: None. 

Ⅳ. Meeting Adjourned: 09:48 a.m., May 22, 2026 

(There were no shareholders who raised questions at the meeting.)  

Note: This document is extracted from the meeting; the details are subject to the audio and video recording. 

 



 

 

【Attachment 1】2025 Business Report 

I. 2025 Business Report 
 (I) Implementation Results of Business Plans 

As a leading professional manufacturer in computer graphics software systems, the 

Corporation has been dedicated to assisting clients in integration of all 3D computer 

graphics software systems, providing middle-to-high level CAX/CAM software 

application solutions and technical consultation to our client. For recent years, we never 

stop expanding new high-level application opportunities and developing agency 

opportunities for diversified products, meanwhile assisting clients in incorporating all 

production node information management, integrating data system and introducing mixed 

reality and mobile data.  rapidly increasing client’s design and integration 

competitiveness, providing services related to protection of important information of 

design, research and development, etc., as well as integration application of information 

security systems, and becoming the best business partner for client’s digital transformation. 

As a result, with the injection of revenue brought by groups of high-quality clients, 

operating income and profit in 2025 could still maintain a satisfactory performance. 
1. The Corporation’s Operation results and sales condition of primary products are shown 

in the table below:  
(1) Operation result comparison:  

The Corporation’s 2025 operating revenue is NTD 2,433,415 thousand, which 
increased by NTD 330,234 thousand, 15.7% from last year; operating margin is 
NTD 695,635 thousand, which increased by 70,108 thousand, 11.21% from last 
year, and net income is NTD 238,500 thousand, which increased by 16,613 
thousand, 7.49% from last year. 

Otsuka Consolidated Financial Statement 
Unit:  NTD thousands 

Year 
2024 2025 Gain/Loss 

Amount % Amount % Amount % 

Operating Revenue 2,103,181 100.00 2,433,415 100.00 330,234 15.70 

Gross Profit 625,527 29.74 695,635 28.59 70,108 11.21 

Operating Expenses 353,430 16.80 395,541 16.25 42,111 11.91 

Operating Income 272,097 12.94 300,094 12.33 27,997 10.29 

Income before Tax 278,357 13.24 301,610 12.39 23,253 8.35 

Net Income 221,887 10.55 238,500 9.80 16,613 7.49 

(2) Financial Receipts and Expenditure (Structure) and Profitability Analysis 

Item 2024 2025 Difference 

Financial 

Structure 

Debt to Assets Ratio 37.20% 28.93% -8.27% 

Long-term Funds to  

Fixed Assets Ratio 
2,952.59% 3258.76% 306.17% 

Debt Paying 

Ability 

Current Ratio 254.59% 336.62% 82.03% 

Quick Ratio 191.78% 272.08% 80.30% 

Profitability 

Return on Assets (%) 15.63% 15.27% -0.36% 

Shareholders’ Return on Equity (%) 23.17% 22.79% -0.38% 

Profit before Tax to 

Capital Stock (%) 

Operating 

Profit 
162.81% 175.52% 16.37% 

Net Profit 

Before Tax 
10.55% 176.41% 13.60% 

Net Profit Ratio (%) 10.55% 9.80% -0.75% 

Earnings per Share(NTD) 12.98 13.95 0.97 

 



 

 

(3) Conditions of Research and Development 
The Corporation’s R&D expense and proportion to each year’s operating net 

operating revenue in the recent three years are shown in the following table:   
Unit:  NTD thousands；% 

Item and Year 2023 2024 2025 

R&D Expense(A) 15,649 35,372 67,750 

Net Operating Revenue(B) 1,691,168 2,103,181 2,433,415 

(A)/(B) 0.93% 1.68% 2.78% 

In 2025, the Corporation made progressive investments in technical resources in 
response to the gradual introduction of new product lines, with additional R&D 
professionals specializing in fluid, powder, and structural analysis recruited. The 
Corporation continuously enhanced the functions of its proprietary 
secondary‑development license management tool to enable customers to manage 
various secondary‑development licenses with greater efficiency. Besides, the 
high-end CAD system value-added software, developed by the Corporation, and 
introduction of agency of digital productivity tool served as leads to clients in the 
digital transformation and furthermore boosted the clients’ 3D design 
performance. Additional efforts by the Corporation in 2025 included upgrades to 
its self‑developed HyperPDM software for alignment with customer needs, as 
well as enhancement in overall performance, including improvements to the 
electronic vault file‑transfer architecture and the software’s display interface. On 
the other hand, the Corporation engages in development integration of its internal 
system, encompassing systemized internal process to enhance overall operation 
performance, with an aim to provide a more comprehensive service to clients. 

II. 2025 Business Plan Abstract:  
 (I) Guideline for management 

1.Maintaining long-term relationships with clients, and trailblazing new business 
opportunities:  
The Corporation is entering its 30th year on the management of Taiwanese computer-
aided design software market, being a long-term and reliable cooperation partner of 
clients. This year, the Corporation will continue its optimization for client purchases by 
reviewing and exploring new requirements by key accounts and continued 
strengthening of repurchase coverage through approaches including BigData analysis 
and systematic management of target client solutions. In addition, the Corporation 
continued expanding its customer base for simulation analysis, thermal‑characteristic 
measurement, circuit design, and product‑lifecycle‑management solutions in the 
current year. Our technical team not only delivers professional services to existing 
customers, but also actively develops new business opportunities, thereby 
differentiating our brand from competitors. We are convinced that by continuously 
strengthening our technical capabilities and maintaining a keen understanding of 
customer needs, the Corporation may reinforce the trust of its established clients while 
further extending its market reach, demonstrating our position as a technology leader. 

2. Providing complete product line technical integration 
(1)The Corporation has the dealership for the middle and high level CAX/CAM product 

line, including manufacturing, construction and Autodesk Media & Entertainment 
(M&E), and has established a complete technical incubation and service team under 
the design and manufacturing of complete solutions for tools and applications used 
in full process. Also, the Corporation has experiences in introductions of all types of 
projects and has accumulated rich technical consultation and system planning 
experiences; therefore, with the support from complete product line planning, we 
will provide more effective solutions to clients for their satisfaction. 



 

 

(2)The advanced level 3D graphic software, for which the Corporation serves as agent, 
is the system with extraordinarily extensive use among Taiwanese computer 
manufacturers, and the industries related to mechanical equipment and vehicles, etc., 
containing powerful features of strong advanced surface design, structural static 
analysis, and intuitional modeling, etc. Moreover, it is equipped with the kit of 
application programs with excellent integration, built-in computer-assisted design, 
engineering and manufacturing toolkits, which provide clients with such supreme 
features of more flexible software configuration, etc. In addition, our subsidiary also 
established the thermal properties measurement laboratory, which can measure the 
electronic components including LED, Logic IC, etc. We expanded our service level 
in heat dissipation and heat flow analysis of original software on agency. Our clients 
included those covering industries such as chip and IC design, thermal modules, 
power suppliers, industrial computers, LED, batteries, etc. The Corporation further 
established a power cycling measurement lab, enabling the Corporation to assist 
clients in conducting lifespan and performance testing for power modules. Such 
establishment allows our semiconductor clients to gain deeper insights into their 
products and receive greater support through our services. 

(3)The Institute for Information Industry suggests that decentralization and OMO 
(online merge offline) application development will be more diversified, such as 
application related to metaverse, mixed reality, digital transformation and internal 
productivity tools, etc. The Corporation will develop a diversity of brands to 
maintain the service capability. We continue to provide domestic clients CAD 
software integration with diverse application, information security protection, virtual 
reality and augmented reality market expansion, and by integrating the development 
technology of computer graphics, computer simulation, artificial intelligence, 
sensing, display and network parallel processing, we provide clients with computer 
technology-assisted high-tech simulation systems and internal management 
paperless process consultant introduction, making our way forward versatile. 

3. Integration of the internal management process: 
With the trend of digitization, the Corporation’s management process shall be more 
effective and equipped with data analysis capabilities. The Corporation imported ISO 
27001 and proceeded with integration of CRM to combine the client contract 
management, online consultation service and sales provided to clients, furthermore 
assisting business units, technical units, and central supervisors accountable to have 
instant grasp on condition of clients case by case, service progress, business 
performance, etc., after each system across the Strait is connected in series, better 
services can be provided to clients, so that the company’s operation information process 
can be smoother with more operation benefits. 

4. Promotion of Corporate Sustainable Development: 

The Corporation remains committed to engagement in social‑care initiatives. In 2025, 
we encouraged employees to join a company‑wide blood‑donation campaign and 
collaborated with our parent company to promote industry–academia integration 
programs. In support of nationwide sports development, the Corporation continued 
sponsorship for domestic sporting events throughout 2025. Furthermore, the 
Corporation has established a Corporate Sustainability Task Force, which will continue 
to advance ESG initiatives across multiple dimensions, including environmental 
sustainability, employee well‑being, and partner‑relationship management. The 
Corporation will proceed its annual publication of Sustainability Report surrounding 
the motto “achieving sustainability with trust, and showing warmth with people”. The 
Corporation anticipates itself to realize its long-term sustainable development goals in 
the future on an ongoing basis. 

(II) Expected sales amount and its accordance 
On basis of the changes to domestic and overseas circumstances and industry 

development trend, a 4%-5% growth in sales of the Corporation in 2026 is expected. 



 

 

(III) Important selling and promotion strategies 

1.Completely build the client’s contract information, deliver business opportunities, and 

actively enhance organizational response and service network efficiency, make use of 

business opportunities and contract management to grasp new and old clients’ demand 

timing for prompt statements. 

2.The IT investment structure of businesses, the manufacturing industry and the 

construction industry in Taiwan represented software and hardware in the same level, 

and even software surpassing hardware. It suggested that a structural twist had happened 

to domestic businesses’ thinking about investment in traditional hardware-focused IT, 

especially rise of investment in ESG, cloud, and AI. Therefore, we actively cultivate 

professional technical support consultants to provide a complete and integrated sales 

model and client service, to cultivate management trainees, to pass on the Corporation’s 

technical ability, and furthermore enhance the Corporation’s competitiveness in 

sustainable development. 

3.Import ISO 27001 with verification completed, establish confidentiality of information 

security management systems, and increase the protection mechanism of the company 

and clients in order to reduce losses from actual information divulgement in the future. 
4.In the future, the software industry’s challenge is how to use software tools to drive the 

enterprises to carry out digital transformation. Therefore, our business department 
continues to promote development based on the needs of large target clients, and 
actively keeps abreast of the pulse and development of products from the original 
manufacturers, performing a more active and effective business drive through more 
comprehensive product services for implementation of digital transformation 
Furthermore, we will maintain a concrete introduction of our product lines with value-
adding synergy and increase width and depth of product lines. 

    (IV) Future development strategies 

1.Provide integrated business systems via professional service. 
The manufacturing industry puts emphasis on quick response, flexible and highly-
automation. Under the influence of that trend, we must improve manufacturing process 
efficiency and operation modes, and enhance added value of products for maintaining 
competitiveness. The Corporation, by cooperating with complete and diverse solutions 
platforms, will keep abreast with clients to jointly cope with each challenge in technical 
development, assist clients with innovating product research, development, and product 
launch efficiency, actively cultivating certified engineers, performs Total Solution 
services to drive sales as the significant management strategy and establishes a close 
and reciprocal partnership to make a win-win situation among the Corporation, 
manufacturers and sales force. 

2.Utilize business opportunities for grasp of prompt development, expand new product 
business, assisted with connection of internal data systems, take a complete hold of old 
clients’ demands, develop business opportunities of new clients, and continuously 
enlarge the sales market. 

3.Future R&D orientation: 
(1)Expanding the license management tool for secondary development (OITC Desktop 

APP) to manage license verification for all secondary development tools, plus 
integration with the membership platform to regularly provide clients with the latest 
service updates and technical information. 

(2)Engaging in the R&D of new features in the self-developed HyperPDM, during 
which analyses on existing functions within are performed. Furthermore, the 
Corporation intends to analyze the existing functions of the HyperPDM system and 
develop new features under the new web architecture. For CAD software integration, 
the Corporation intends to expand its development plan to achieve integrated 
application of engineering drawings and 3D model views. 



 

 

(3)Upscaling of capacity in customized development for agency products to meet 
customers’ digitalization needs while standardizing and commercializing 
customization services to create solutions that can be resold and leveraged. 

(4)Integrated application development for Cloud-Based AI Services. Using cloud 
service and AI-developed API, cloud applications and system integration are 
empowered capability of innovation with enhanced efficiency of information 
transformation, and unique Cloud-Based AI solutions may therefore be created. 

(V) Effects of the external competitive environment, laws & regulations and overall operating 
environment 
1.Effects of the external competitive environment 

III’s MIS report indicates that, to realize the future vision of Taiwan’s digitization in the area 

of digital development, it requires more than data informatization by enterprises - process 

digitalization, data‑driven decision‑making, and AI‑driven operations shall be valued. To 

this end, AI, data analytics, cloud solutions, and platform‑based architectures shall be 

adopted to promote enterprise transition from viewing “IT as a support function” to 

“establishing digital capability as a core of competitive edge.” The report further highlights 

that digital development cannot rely on a single technology or product - rather, it requires 

the creation of cross‑industry and cross‑role digital ecosystems that integrate software, 

hardware, and system‑integration capabilities to build scalable applications. In alignment 

with this direction, the Corporation has expanded its product offerings across multiple 

domains, inclusive of established and mature professional design software and software 

agency lines extended in recent years e.g., i‑Reporter, Microsoft, and Adobe; meanwhile, 

the Corporation has also broadened its hardware product sales. Through the integration of 

these diverse products and the Corporation’s own technical expertise, we have positioned 

ourselves as a comprehensive system‑integration provider capable of delivering end‑to‑end 

digital‑transformation solutions, supporting our customers in realizing their enterprise 

digitalization goals. 
2.Effects of laws and regulations 

The recent changes to important regulations home and abroad highlight the increasingly 
stern regulations relating to ESG and net zero carbon emission by the government. 
Furthermore, in addition, the III report indicates growth of net zero engagement by 
Taiwanese electronics and information technology industries in 2025 compared with 
that in 2024. Hence, the Corporation will pay constant attention and propose a revision 
on relevant internal procedures and measurements, promptly discussing with 
accountants and counselling agencies, when necessary, in order to minimize the 
potential impacts. 

3.Effects of the overall operating environment 
In accordance with S&P Global forecast, the economic growth rate will be 2.8% in 2026 
globally. When faced with domestic and overseas economic environment changes, the 
Corporation will strive to facilitate technical integration, quality and R&D of 
technology to raise client satisfaction and profitability. 

 



 

 

(VI) Prospects 

According to the latest prediction as announced by Academia Sinica for Economic 

Research in December 2025, the domestic economy growth rate in 2026 is 3.71%. The 

Corporation, as the CAD/CAM leader in the Taiwanese market, adheres to the business 

spirit of sustainable service, converging its technologies and BD capabilities whilst 

combining its diverse products and client requirements under its grand view of “cohesion 

and fusion for a new chapter” to stride towards the goal of entering a new chapter for 

corporate development, with a view to ensure the sustainable growth and development of 

Otsuka Information. 

We would like to show our appreciation to the endeavors by our employees in the 

previous year and the support and trust for a long period of time, which contributed the 

stable growth in the Corporation’s profit in 2025. Since founded, Our management team 

will continue to cultivate technical capability and operation efficiency for making full 

efforts in improving professional service, and strengthening long-term competitiveness, 

expecting to continuously create higher values for all shareholders with the support of 

every shareholder and director as well as the efforts by our staff. As for the distribution of 

the 2025 retained earnings, all are pursuant to the Corporation’s long-term and stable 

dividend policies, and we anticipate creating a rosier business prospect for our clients and 

all shareholders.  

 

Chairman: Hironobu Tsurumi 

 

General Manager: GUO, Yi Long    

 

Manager of Accounting: Chu, Cheng Yi 



 

 

【Attachment 2】Audit Committee’s Review Report 
 

Otsuka Information Technology Corp. 

Audit Committee’s Review Report 

 

 

Approved 

 

 

The Board of Directors hereby submits tabulations of the Corporation’s 2025 separate 

financial statement and consolidated financial statement and business report and earnings 

distribution audited and attested by independent certified public accountants Mr. Horng, 

Shyh Gang and Mr. Chuang, Chun Wei of KPMG. All tabulations have been reviewed by the 

Audit Committee and all are produced in compliance with the relevant laws, according to 

the Securities and Exchange Act and the Company Act, we hereby submit this report. For 

your approval. 

 

 

    Hereby presented to 

 

The Corporation’s 2026 Annual Shareholders’ Meeting 

 

 

 

 

Audit Committee’s Convener : LIN, Hui Fen 

 

 

 

February 24th, 2026 



 

 

【Attachment 3】Audit Report of Independent Accountants and 

2023 Consolidated Financial Statements 

 
 

 

 

 

 
 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 



 

 



 

 

 

 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

 



 

 

 

 

 



 

 

【Attachment 4】Earnings Distribution Table 

 
Otsuka Information Technology Corp. 

2025 Earnings Distribution Table 

Unit: NTD 

Items 
Amount 

Subtotal Total 

Beginning Balance 426,377,599  

Add: Changes on Re-measurement of 

Defined Benefit Plans in Current 

Period 

682,648  

Adjusted beginning balance  427,060,247 

Add: 2025 Net Profit After Tax 238,499,669  

Current Distributable Earnings  665,559,916 

Minus: Legal Reserve 0  

Plus: Special Reserve Return 839,481  

   Distribution Item     

1.Shareholder’s Dividend-Shares 

(NTD 0 per share) 

0    

2.Shareholder’s Dividend-Cash 

(NTD 9.7 per share) 

165,840,900   

Undistributed Retained Earnings   500,558,497 

Note:  The cash dividends will be distributed to each shareholder based on shareholding 

percentages and be rounded down to the nearest dollar. The total number of odd 

shares for less than NTD 1 is transferred to other revenue of the Corporation. 

 

 

 

 
Chairman: Hironobu Tsurumi  Manager: GUO, Yi Long  Manager of Accounting: Chu, Cheng Yi 


