


1 

Table of Contents 

Preface ...................................................................................................................................................................................................................................................... 5 

About This Report ................................................................................................................................................................................................................................ 5 

Scope of the Report  ....................................................................................................................................................................................................................... 5 

Reporting Period and Frequency ..................................................................................................................................................................................................... 5 

Restatement of Information ............................................................................................................................................................................................................. 5 

External Assurance or Verification .................................................................................................................................................................................................. 6 

Feedback and Contact Information ................................................................................................................................................................................................. 6 

Message from the Chairman ................................................................................................................................................................................................................ 7 

Message from the General Manager .................................................................................................................................................................................................... 9 

CH1 About Otsuka Information Technology Corp. ................................................................................................................................................................................ 11 

1.1 Business Overview ....................................................................................................................................................................................................................... 11 

1.2 ESG Committee / Promotion Task Force ..................................................................................................................................................................................... 18 

CH2 A Sustainable Future and Mission .................................................................................................................................................................................................. 20 

2.1 Commitment to and Significance of Sustainable Development ................................................................................................................................................... 20 

2.2 Materiality Analysis ..................................................................................................................................................................................................................... 24 

2.3 Table of Material Topics and Value Chain Boundaries ................................................................................................................................................................ 29 

2.4 Stakeholder Engagement and Communication ............................................................................................................................................................................ 30 

CH3 Sustainability Commitment and Operations ................................................................................................................................................................................... 35 



2 

3.1 Corporate Governance / Integrity Management ........................................................................................................................................................................... 35 

Management of Material Topic – Corporate Governance / Integrity Management ....................................................................................................................... 35 

3.1.1 Corporate Governance Organization .................................................................................................................................................................................... 36 

3.1.2 Board of Directors Operations .............................................................................................................................................................................................. 41 

3.1.3 Compensation Policy ............................................................................................................................................................................................................ 45 

3.1.4 Integrity in Operations .......................................................................................................................................................................................................... 48 

3.1.5 Tax Management .................................................................................................................................................................................................................. 55 

3.2 Operational Strategies and Economic Performance ..................................................................................................................................................................... 58 

Management of Material Topic – Operational Strategies and Economic Performance ................................................................................................................. 58 

3.2.1 Economic Performance ........................................................................................................................................................................................................ 59 

3.3 Information Security and Customer Privacy Protection ............................................................................................................................................................... 63 

Management of Material Topic – Information Security and Customer Privacy Protection ........................................................................................................... 63 

3.3.1 Information Security Governance ........................................................................................................................................................................................ 64 

CH4 Sustainable Partnerships and Services ............................................................................................................................................................................................ 66 

4.1 Sustainable Supply Chain Management ....................................................................................................................................................................................... 66 

Management of Material Topic – Sustainable Supply Chain Management ................................................................................................................................... 66 

4.2 Customer Relationship Management ........................................................................................................................................................................................... 71 

Management of Material Topic –Customer Relationship Management ........................................................................................................................................ 71 

CH5 Sustainability and Environmental Protection ................................................................................................................................................................................. 73 



3 

5.1 Climate Change and Adaptation ................................................................................................................................................................................................... 73 

Management of Material Topic – Climate Change and Adaptation ............................................................................................................................................... 73 

5.1.1 Climate Change Adaptation .................................................................................................................................................................................................. 75 

5.1.2 Energy Management ............................................................................................................................................................................................................. 85 

5.1.3 Greenhouse Gas Emissions Management ............................................................................................................................................................................. 86 

5.1.4 Water Resources and Wastewater Management ................................................................................................................................................................... 89 

5.1.5 Waste Management and Resource Recycling ....................................................................................................................................................................... 89 

CH6 Sustainable Workplace and Health ................................................................................................................................................................................................. 91 

6.1 Talent Recruitment and Development .......................................................................................................................................................................................... 91 

Management of Material Topic –Talent Recruitment and Development ....................................................................................................................................... 91 

6.1.1 Human Resources Structure and Talent Recruitment ........................................................................................................................................................... 92 

6.1.2 Compensation and Performance Evaluation System ............................................................................................................................................................ 95 

6.1.3 Talent Development and Career Growth .............................................................................................................................................................................. 98 

Training Highlights ..................................................................................................................................................................................................................... 104 

6.2 Human Rights and Employee Welfare ....................................................................................................................................................................................... 110 

Management of Material Topic –Human Rights and Employee Welfare .................................................................................................................................... 110 

6.2.1 Human Rights Protection ................................................................................................................................................................................................... 111 

6.2.2 Collective Bargaining and Employee Communication ....................................................................................................................................................... 116 

6.2.3 Employee Occupational Safety and Health Management .................................................................................................................................................. 116 



4 

6.2.4 Employee Benefits and Rights ........................................................................................................................................................................................... 119 

CH7 Sustainable Community Engagement ........................................................................................................................................................................................... 123 

7.1 Social Responsibility .................................................................................................................................................................................................................. 123 

Appendix ............................................................................................................................................................................................................................................... 134 

GRI Index ......................................................................................................................................................................................................................................... 134 

Appendix 2-Climate-related Information ......................................................................................................................................................................................... 142 

1-1 Inventory of Greenhouse Gas and Assurance Status over the Past Two Years ..................................................................................................................... 144 

1-2 Greenhouse Gas Reduction Objectives, Strategies, and Specific Action Plans .................................................................................................................... 144 

 

 

  



5 

Preface 
About This Report 

Scope of the Report 2-2 

This report covers activities and achievements from January 1, 2023, to December 31, 2023, focusing on sustainable initiatives in the areas of corporate commitments 

and operations, partnerships and services, environmental protection, workplace health and safety, and community engagement. 

 

The report primarily discloses information from Otsuka Information Technology Corp.'s Taiwan headquarters. Economic performance metrics are derived from the 

consolidated financial statements, encompassing the company and its wholly owned subsidiaries: EFD Corporation, OITC Information Technology (Shanghai) Ltd., 

and Otsuka Software Trading (Dongguan) Ltd. 

Statistical data presented in this report is sourced from the company’s internal analysis and follows globally accepted standards. Any estimates are explicitly noted in 

the corresponding sections. 

 

Financial figures are prepared in accordance with the International Financial Reporting Standards (IFRSs) and the Regulations Governing the Preparation of Financial 

Reports by Securities Issuers, as endorsed by the Financial Supervisory Commission. These figures have been audited and verified by KPMG Taiwan and are presented 

in New Taiwan Dollars (NTD). 

Furthermore, the company regularly conducts internal audits across its management systems and has achieved ISO 27001 (ISMS) certification for information 

security, validated by the British Standards Institution (BSI). 

Reporting Period and Frequency 2-3 

Reporting Period The report covers the period from January 1, 2023, to December 31, 2023, aligning with the company’s financial reporting period. It was 

published on December 16, 2024. 

Reporting Frequency This document marks Otsuka’s first sustainability report, and subsequent reports will be issued annually. 

 

Restatement of Information 2-4 

As the company’s initial sustainability report, no restatements of information are applicable. 
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External Assurance or Verification 2-5 

This report has been reviewed and approved by the board of directors but has not undergone external assurance or verification. 

Feedback and Contact Information 2-3 

For inquiries or suggestions regarding this report, please contact: 

Department General Management Office 

Email investor@oitc.com.tw 

Phone (02)8964-6668 

Address 6F, No. 68, Section 2, Xianmin Avenue, Banqiao District, New Taipei City, Taiwan 
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Message from the Chairman 2-22 

Amid the challenges of global economic uncertainty, climate change, and the pandemic, we have come to fully recognize the critical importance of sustainable 

corporate practices. 

At Otsuka Information Technology Group, we uphold our core values of "Sustainability through Trust, Warmth through People," drawing from the essence of Japanese 

culture to create a people-first approach and cultivate a welcoming and supportive workplace. 

With multiple consecutive years of record-breaking performance, we have achieved significant success in digital transformation and innovative business models. 

These milestones embody our ethos of "Honoring Legacy and Driving Innovation to Shape a Multi-Generational Future." 

We remain committed to introducing superior products, integrating cutting-edge technologies, and implementing forward-thinking strategies to navigate market and 

environmental dynamics, ensuring long-term sustainability. 

 

As we accelerate digital transformation and pursue sustainability, we are committed to operational excellence and actively embracing social responsibility. 

In recent years, we have organized numerous community service initiatives, emphasizing support for disadvantaged groups and rural education to foster professional 

development. 

We provide corporate digital transformation assessments, helping businesses evaluate and enhance their digitalization efforts to boost operational performance and 

business growth. 

Through our tiered membership and service systems, we deliver tailored solutions that achieve both economic success and environmental stewardship. 

These efforts not only inspire positive change within our organization but also strengthen our connection with the broader social and environmental ecosystem, 

contributing to holistic societal and economic advancement. 

 

In an era of rapid digitalization and technological disruption, advancements in AI and the expanding focus on ESG initiatives are unlocking transformative 

opportunities. 

We understand that these shifts will fundamentally reshape corporate operating models, and we are proactively preparing to address the complexities of an evolving 

market landscape. 

We firmly believe that a successful digital transformation hinges not only on technological innovation but also on well-defined strategies and goals. 

By embracing data-driven business strategies, we aim to adapt swiftly to environmental changes, spearhead green transformation through carbon management services, 

and enhance our competitive edge. 

Simultaneously, we are dedicated to advancing innovation across diverse technological fields, positioning ourselves to capitalize on future opportunities and sustain 

growth in an ever-changing environment. 

 

Looking to the future, we will adhere to our guiding principle of "Co-Creating Value and Advancing Together," further refining our expertise in technology consulting 
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and system implementation. 

Our commitment extends beyond our own digital transformation and sustainability goals. We view global ESG policies as a compass for our long-term strategy, 

working hand-in-hand with clients, employees, and stakeholders to create a better future. 

With unwavering determination, we aim to achieve net-zero carbon emissions by 2050, driving collective progress for businesses, society, and the environment. 

We eagerly anticipate collaborating with you to realize shared long-term sustainable growth. 

Hironobu Tsurumi 

Chairman, Otsuka Information Technology Co., Ltd. 
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Message from the General Manager 2-22 

Over the past few years, despite the challenges posed by global economic uncertainties and the pandemic, we have delivered impressive operational results. These 

achievements are the culmination of the collective efforts, continuous innovation, and unwavering dedication of our team. 

At Otsuka Information Technology Group, we embrace the core values of "Efficiency, Innovation, and Excellence," executing with precision at every level to drive 

sustainable business growth and accomplish the remarkable feat of "Reaching New Heights Beyond Our Peak." 

Rooted in the belief of "Technology as the Foundation," we are committed to offering superior products and professional technical services, creating greater value for 

our clients, and fulfilling our mission to "Enable Customer Success." 

 

To ensure competitiveness in an ever-changing market, our exceptional team focuses not only on improving internal operational efficiency but also on leveraging 

data-driven decision-making to enhance agility in market responsiveness. 

We have been actively standardizing, systematizing, digitizing, and modernizing business processes in recent years. Through a robust performance management 

system, we monitor and assess key metrics to deliver consistent and high-quality results. 

By capitalizing on our partnerships with leading international software brands, we address diverse industry-specific needs. Combining professional expertise with 

cross-functional collaboration, we deliver tailored enterprise solutions. 

This proactive approach not only positions us for future challenges but also enables us to maintain flexibility and agility in the competitive market, allowing us to 

respond swiftly to emerging changes. 

These strategies empower us to allocate resources efficiently during execution, ensuring that milestones are achieved and ultimate sales objectives are met. 

 

As we confront rapid technological advancements and the dual pressures of ESG priorities, we remain steadfast and optimistic about the opportunities ahead. 

With the accelerated growth of AI-powered technologies, we have introduced advanced solutions that integrate seamlessly into our sales and customer service 

processes. This has enhanced decision-making precision and elevated overall service quality. 

The irreversible trend of cloud-based software services (SaaS) drives us to support clients in integrating cloud and on-premise tools effectively, achieving optimal 

efficiency and cost balance. 

We have also initiated efforts in AIoT (Artificial Intelligence and the Internet of Things) and AR/VR applications, embedding smart technologies across all facets of 

customer success to reinforce our competitive edge in the industry. 

Simultaneously, we are proactively aligning with future ESG requirements, ensuring that our environmental, social, and governance practices meet global standards. 

 



10 

Looking to the future, we remain committed to the principle that "Your Success is My Pride," accelerating client success and relentlessly pursuing operational 

excellence. 

We firmly believe that through constant innovation and effective execution, we can maintain a strong foothold in the dynamic market landscape. 

Our transformation journey emphasizes a comprehensive, top-down approach to establish more efficient and competitive operational models. 

We pledge to translate these efforts into long-term corporate value, aligning closely with global ESG policies to advance sustainable development. 

Together, we aim to create a brighter, greener future for our customers, shareholders, employees, and society. 

Yi-Long Kuo 

General Manager, Otsuka Information Technology Co., Ltd. 
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CH1 About Otsuka Information Technology 
1.1 Business Overview 

Business Introduction 2-1 

Otsuka Information Technology Corp. ("Otsuka," "the Company," or "OITC") was founded on August 4, 1997, in Taiwan. Headquartered in New Taipei City, the 

Company specializes in selling 3D engineering design software for CAD/CAM/CAE/CAID/PLM applications, offering consultancy for integrating 3D design tools 

with mixed reality technologies, and delivering various related services. These include supporting clients’ digital transformation efforts, securing critical design and 

R&D data through IT security system integration, providing online software education, training software professionals, and optimizing computer network systems to 

enhance clients’ competitive edge in design and systems integration. Our operational footprint spans six offices located in New Taipei City, Hsinchu, Taichung, Tainan, 

and Kaohsiung. Otsuka also operates three subsidiaries: EFD Corporation, a wholly-owned subsidiary in Banqiao District, New Taipei City; Otsuka Information 

Technology (shanghai) Ltd. in Shanghai; Otsuka Software Trading (Dongguan) Ltd. in Dongguan Guangdong Province. Otsuka Information Technology (shanghai) 

Ltd. also has a branch office in Kunshan. Altogether, the Company employs 203 people. In 2023, we served 3,459 clients, generating total revenue of 

NT$1,552,136,000 from software and related services, representing 91.78% of our total sales. For detailed financial performance, please refer to our 2023 Annual 

Report. 

Revenue 2-6 

Otsuka Information Technology Corp. (OITC) specializes in distributing 3D engineering design software such as CAID, CAD, CAM, CAE, and PLM, alongside 

solutions critical for enterprise digital transformation, including information security, productivity tools, and metaverse and virtual reality hardware and software. The 

Company also provides system integration services, including technical consultancy, implementation support, and workforce training, serving primarily the Asia-

Pacific region. OITC is committed to offering customized, flexible technical services tailored to client requirements. By focusing on technological innovation within 

its clients' industries, the Company consistently delivers professional consulting services, positioning itself as a premier partner for enterprise digital transformation. 

In 2023, OITC's revenue was primarily generated from three key sectors: manufacturing (including electronics), construction, and government agencies. Strong 

partnerships and robust collaboration have driven three consecutive years of revenue growth, with new quarterly records set in 2024. Looking ahead, OITC will 

continue to meet evolving customer needs and expand its product portfolio, leading advancements in design software and AI technologies. 

For 2023, the Company reported consolidated revenue of NT$1,691,168,000 and net profit after tax of NT$198,721,000. 
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Primary Business Composition 

Unit: NT$ 1,000 

  

Year 

Category 

2023 

Revenue Percentage (%) 

Software 1,552,136 91.78 

Service 109,671 6.48 

Others 29,361 1.74 

Total 1,691,168 100.00 
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Revenue by Region (City/Country) 

Unit: NT$ 1,000 

Region/Country Category Revenue 

Domestic 

Taiwan 

Software 1,462,144 

Service 105,476 

Others 29,361 

China 
Software 86,591 

Service 3,569 

Export 
Asia 

Software 1,679 

Service 626 

Americas Software 1,722 

Total   1,691,168 
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Value Chain Overview 2-6 

OITC serves as a prominent midstream player in the professional graphic software system integration value chain. Upstream partners are software developers, while 

downstream stakeholders include government agencies, academic institutions, corporations, and individual users. In 2023, OITC provided software solutions and 

expert consulting services to over 3,000 customers across Taiwan and China, enabling their digital transformation and equipping them to navigate rapidly evolving 

global trends. 

(1) Operating Locations and Models, Including Facility Openings, Closures, or Expansions 

As a leader in graphic software technical services in the Asia-Pacific region, OITC operates nine offices across Taiwan and in East and South China. Our customer-

focused operational model delivers tailored technical consulting and integrated software-hardware services. By employing a cross-regional sales strategy, we 

address the comprehensive needs of our clients’ various operational sites. OITC supports the adoption of critical tools such as graphic design software, 

cybersecurity systems, productivity software like cloud platforms and mobile forms, and other software solutions essential for R&D. Our ultimate goal is to 

enhance clients’ core R&D environments and achieve shared success. 

(2) Changes in Equity Structure and Capital Composition 

Japan’s Otsuka Corporation, listed on the Tokyo Stock Exchange, holds a 37.82% ownership stake in OITC. Otsuka Corporation co-founded OITC in 1997 with 

Taiwan’s Aurora Group and acquired full ownership in 2002. From its inception, OITC aimed for a public listing to ensure sustainable growth and attract top 

talent, successfully listing on Taiwan’s OTC market in 2008. 

(3) Supplier Locations, Supply Chain Structure, and Relationships (Selection and Termination Included) 

OITC’s major suppliers are leading software companies from the U.S., Japan, and Europe. As a trusted system integrator with extensive end-user reach, OITC 

holds exclusive agency rights with international software providers, supported by long-term cooperation and technical backing. 

The following lists our key software suppliers and their respective locations: 

Region Software Providers 

USA Autodesk, PTC, ADOBE 

Europe Siemens, ENSCAPE, ARCHICAD 

Japan CIMTOPS 
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(4) Downstream Customer Locations, Supply Chain Structure, and Customer Relationships (Including Selection and Termination) 

 

• Upstream: Comprises providers of software, system hardware, system software, and cloud services. 

• Midstream: Consists of regional and product-based distributors. OITC distinguishes itself with in-house technical resources and extensive distribution channels, 

enabling the delivery of value-added solutions such as technical support and system integration. This strategic advantage positions OITC ahead of conventional 

distributors lacking dedicated technical teams. The midstream segment also includes secondary resellers that distribute products to general businesses while offering 

integrated technical support. 

• Downstream: Includes a diverse customer base spanning manufacturing, electronics, multimedia industries, and design firms focused on product development and 

R&D, as well as government and academic institutions. 

Notably, upstream manufacturers not only rely on agents and distributors for sales but may also engage in direct transactions with end users. 

  

Graphic software, system hardware/software, tool software providers Upstream 

Midstream 

Agents 

Distributors 

Distribution and dealership, system integration, 

specialized consulting services, tailored system 

solutions, and value-added distribution channels. 

Manufacturing, electronics, construction, multimedia industries, R&D-focused organizations, 

government entities, and educational institutions. 
Downstream 
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Suppliers 2-6 

In 2023, OITC partnered with over 100 suppliers across three main procurement categories: software systems, IT hardware, and outsourced services. Key suppliers, 

defined as those with annual procurement amounts exceeding NTD 5 million, totaled 12 and represented approximately 94.36% of total procurement spending. Total 

procurement expenses for the year amounted to NTD 1,142,429,000, with software systems comprising the majority share. 

Supplier 

Category 

Number of  

Suppliers 
Location 

Procurement Amount 

(NT$1,000) 
Percentage (%) 

Software Systems 

37 Taiwan 997,255 87.29 

29 China/Hong Kong 75,651 6.62 

5 Asia (Other) 7,111 0.62 

4 Americas 10,366 0.91 

6 Europe 14,441 1.26 

IT Hardware 
24 Taiwan 20,372 1.78 

1 China/Hong Kong 2,496 0.22 

Outsourcing Services 
44 Taiwan 14,632 1.28 

1 China/Hong Kong 105 0.01 

Most products sold by the company are sourced from overseas suppliers. In 2023, purchases through local distributors accounted for 81.87% of total procurement 

spending. 

Supplier Location Procurement Amount (NT$1,000) Percentage (%) 

Americas 814,960 71.34 

Europe 120,308 10.53 

Total 935,268 81.87 
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Supplier 

Category 

Number of  

Key Suppliers 

Number of  

Non-Key Suppliers 
Total Suppliers 

Software Systems 12 69 81 

IT Hardware 2 23 25 

Outsourcing Services 2 43 45 
Note: Some key suppliers span multiple procurement categories. 

• Software Systems: Covers CAD software and tools for digital transformation, such as cloud platforms, cloud storage, Microsoft 365, and mobile form solutions. 

• IT Hardware: Includes hardware solutions supporting Metaverse and virtual reality applications. 

• Outsourcing Services: Offers integrated technical solutions, enabling one-stop services to boost project efficiency, deliver expert consulting, and enhance cost 

optimization for customers. 

 

The Company acts as a midstream player in the industry, specializing in the distribution of CAD software and delivering value-added services, including technical 

support and system integration. We leverage our technical expertise and extensive distribution network to provide represented products to businesses of all sizes, 

while also offering comprehensive technical support services. Our downstream clients include a diverse range of industries, such as manufacturing, electronics, 

multimedia, product design, as well as government agencies and educational institutions. Through our software solutions and consulting services, these clients can 

streamline their production processes, design product aesthetics, perform functional testing, conduct simulation experiments, reduce production errors, and enhance 

efficiency while lowering costs. Our solutions also enable product demonstrations, remote equipment monitoring, public safety applications, and collaborative 

machinery management via virtual-physical integration. Furthermore, our product lifecycle management (PLM) systems help clients enhance R&D data security and 

operational efficiency. These systems seamlessly integrate with other enterprise tools, such as ERP systems, greatly improving the flow and management of 

information across the organization. 
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Membership in Industry Associations 2-28 

Otsuka is committed to active participation in both domestic and international industry-related public organizations, associations, and non-profit entities. Beyond 

fostering industry exchange and development, the company also pays close attention to key issues such as technological innovation, corporate governance, 

environmental sustainability, human rights, and supply chain management. In 2023, Otsuka engaged with five relevant organizations, both within Taiwan and 

internationally. 

 

List of Participating Public Organizations and Associations 

Organization Primary Activity Role 

Taiwan Association of Machinery Industry 2023 Taipei International Machine Tool Show General Member 

Taiwan Electronic Equipment Industry Association None General Member 

Taiwan Building Information Modeling Association None General Member 

Taiwan Society for Simulation in Healthcare None General Member 

New Taipei City Chamber of Commerce None General Member 

 

1.2 ESG Committee / Promotion Task Force  

Corporate Sustainability Promotion Task Force 2-9、2-13 

To fulfill its sustainability objectives, the Company has formulated a "Sustainability Development Code of Practice," which is focused on implementing corporate 

governance, fostering a sustainable environment, supporting social welfare, and enhancing transparency in sustainability reporting. The company is dedicated to 

achieving long-term sustainability in its operations. In 2024, the Board of Directors approved the creation of a Corporate Sustainability Promotion Task Force. This 

team is responsible for managing the impact of sustainability-related issues and guiding the Company’s long-term business development strategy. The team serves as 

the central body for sustainability decision-making, with the General Manager, appointed by the Board, acting as the team leader. The Deputy General Manager serves 

as the Deputy Leader, while the Chief Sustainability Officer (the Director of the General Management Department) holds an executive role in the team. The team is 

organized into five working groups, each led by a company representative. The team annually reports to the Board of Directors on its decisions, actions, and the 

company’s management of economic, environmental, and social impacts. 
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Corporate Governance Team This team oversees statutory meetings and governance practices to ensure compliance with laws, regulations, and the effective 

implementation of internal control systems. Its primary role is to safeguard the rights and interests of shareholders and investors. 

Environmental Sustainability Team: This team leads initiatives for green procurement and energy-saving policies, while also tracking the company’s usage of energy 

and water resources, as well as conducting assessments of greenhouse gas emissions. 

Social Care Team: Responsible for planning, executing, and promoting public welfare activities, sports development, and other social participation programs aimed 

at benefiting the community. 

Partnerships Team: This team focuses on managing product responsibility, customer relations, data protection, and overseeing the management of the entire industry 

value chain. 

Employee Care Team: This team is in charge of recruitment, retention, and talent development, while ensuring the protection of human rights and the maintenance of 

a safe workplace environment. 

  

Corporate Sustainability 

Promotion Task Force 

Deputy Leader 
Deputy General Manager 

Social Care Team Partnerships Team Employee Care Team 
Environmental 

Sustainability Team 
Corporate Governance 

Team 

Leader 
General Manager 

Chief Sustainability Officer 
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CH2 A Sustainable Future and Mission 
2.1 Commitment to and Significance of Sustainable Development 

Corporate Social Responsibility and Sustainable Development Strategy and Progress 2-23 

Otsuka is committed to becoming the ideal partner for corporate digital transformation and sustainable services. The company integrates the principles of sustainability 

into its operational mechanisms, actively addressing key issues aligned with global sustainability trends. At the heart of this effort is a focus on customer service and 

technological innovation, while considering the broader environmental context and stakeholder expectations. The company maintains ongoing dialogue with key 

stakeholders, including customers, suppliers, shareholders, and employees, and aligns its operational goals with its corporate social responsibility (CSR) strategy. The 

aim is to strengthen organizational integration and value chains, improve ESG performance, and steadily achieve goals focused on enhancing governance, fostering 

innovation, and setting a benchmark for corporate social responsibility and sustainable development. 

In alignment with the United Nations Sustainable Development Goals (SDGs), Otsuka follows four guiding principles: "promoting corporate governance, advancing 

sustainable environmental practices, supporting social welfare, and enhancing CSR disclosure." These principles are deeply embedded in the company's day-to-day 

operations. By effectively managing and executing ESG actions, the company integrates sustainability into its core business strategy, reinforcing this commitment as 

a foundational element of its development and operational plans. Otsuka, in collaboration with its employees, is dedicated to contributing to long-term sustainable 

development. 

Policies and Regulations Regarding Responsible Business Practices 2-23 

Otsuka upholds a culture of integrity and ethical conduct, ensuring that the company meets the expectations of investors and other stakeholders. The board of directors 

has formally adopted and issued policies covering integrity management, sustainable development, and risk management. Additionally, the company has established 

internal guidelines on human rights and supplier management, specifying policies, standards, procedures, codes of conduct, and grievance mechanisms. All employees 

and business partners are expected to adhere to these guidelines to prevent unethical behavior. The company is committed to cultivating a culture of integrity and 

accountability, ensuring the highest ethical standards are followed in all business operations. 

Otsuka also complies with a range of regulations, including the Company Act, Securities Exchange Act, Business Accounting Act, Political Donations Act, Anti-

Corruption Act, Government Procurement Act, Public Officer Conflict of Interest Avoidance Act, and other relevant regulations for publicly listed companies. These 

legal frameworks provide the foundation for the company's commitment to integrity management. The company continuously monitors regulatory changes at both 

the domestic and international levels, assessing their potential impact on the business and evaluating internal policies to ensure they remain relevant and adequate. 

Through its commitment to integrity, sustainable development, risk management, human rights, supplier management, and intellectual property, Otsuka strengthens 

its dedication to sustainable development and its corporate responsibility to society. 

Key Internal Company Regulations  
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Aspects Relevant Policy or 

Commitment 

Approval 

Authority 

Application to Economic Activities and Business Relationships 

Integrity 

Management 

Corporate Integrity 

Management Code of 

Conduct 

Board of Directors To cultivate a corporate culture of integrity and ensure sound development, Otsuka strives to 

establish effective corporate governance and risk management systems, thereby fostering a 

sustainable business environment. The company's "Corporate Integrity Management Code of 

Conduct," "Procedures for Ethical Management and Guidelines for Conduct," and " Code of Ethics" 

are crucial internal regulations. These documents define policies on conflict of interest, oversight 

mechanisms, whistleblowing systems, and disciplinary actions, serving as a foundational 

framework for implementing integrity management and ensuring that integrity governance is firmly 

practiced. 

Code of Ethics Board of Directors 

Procedures for Ethical 

Management and 

Guidelines for Conduct 

Board of Directors 

Sustainable 

Development 

Sustainability 

Development Code of 

Practice 

Board of Directors To fulfill corporate social responsibility and drive economic, environmental, and social progress, 

Otsuka is committed to achieving sustainable development goals. The "Sustainable Development 

Practices Code" is designed to ensure that the company actively integrates sustainability into its 

business practices, aligning with international trends and establishing a competitive edge based on 

sustainability. This serves as the guiding principle for the company's sustainable development 

efforts. 

Risk 

Management 

Risk Management 

Policy 

Board of Directors To enhance the company’s risk management culture and integrate it with its corporate governance 

framework, Otsuka employs a more rigorous and precise quantitative model for risk assessment. 

The "Risk Management Policy" enable the company to identify, measure, and control risks across 

its operations, effectively managing key risks within acceptable thresholds. 

Human Rights Human Rights Policy General Manager Otsuka is dedicated to safeguarding fundamental human rights and supports the principles outlined 

in international human rights conventions. In 2024, the company introduced its "Human Rights 

Policy," which outlines commitments to protecting workplace human rights, ensuring a safe and 

healthy work environment, and supporting the freedom of association, reflecting the company’s 

responsibility to respect and uphold human rights. 

Supplier 

Management 

Supplier Management 

Policy 

General Manager To integrate environmental, social, and governance (ESG) principles into its operations, Otsuka 

introduced the "Supplier Management Policy," "Supplier Sustainable Development Code of 

Conduct," and "Supplier Sustainability Performance Evaluation Form" in 2024. The company aims 
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Aspects Relevant Policy or 

Commitment 

Approval 

Authority 

Application to Economic Activities and Business Relationships 

to leverage its influence to encourage suppliers to adopt sustainable practices and collaborate on 

environmental protection and social sustainability, advancing towards the dual goals of corporate 

and environmental sustainability. 
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Incorporation of Policy Commitments 2-24 

Sustainable development initiatives at Otsuka are overseen by the General Administration Department. In 2024, the company established a Corporate Sustainability 

Promotion Team, consisting of five key sub-teams tasked with developing and implementing ESG project guidelines. The Board of Directors has authorized the 

General Manager to act as the chairperson of this committee, with each sub-team led by a qualified internal staff member. The sub-teams include: Corporate 

Governance, Environmental Sustainability, Social Responsibility, Partner Relations, and Employee Care. The Corporate Sustainability Promotion Team convenes at 

least once a year to establish annual sustainability policies, make commitments regarding responsible business practices, and review the execution of sustainability 

strategies and related initiatives. 

 

To ensure that employees understand and uphold the company’s policy commitments, integrity management practices, and professional ethics, Otsuka mandates that 

all employees complete training on business confidentiality, personal data protection laws, cybersecurity, and other relevant areas. Additionally, employees must 

attend at least one integrity management training session per year. The company also runs periodic awareness campaigns via internal websites, email communications, 

and special events to reinforce awareness of ethical behavior and regulatory compliance. 

Furthermore, Otsuka introduced a Supplier Management Policy in 2024, which requires business partners to comply. New suppliers must sign the Supplier Sustainable 

Development Code of Conduct, while existing suppliers must sign the Integrity Commitment Agreement. Annually, Otsuka communicates its behavioral expectations 

to suppliers through performance evaluations, using this process to select high-quality suppliers for continued cooperation. Suppliers who do not meet the company's 

standards are required to submit corrective action plans. If improvements are not made within a reasonable timeframe, the company will evaluate whether to revoke 

their supplier status. 

Otsuka fully complies with regulations on corporate governance, integrity management, environmental protection, and labor rights. To ensure compliance and the 

integrity of these practices, the company provides regular education and training to employees, promoting the principles of integrity management and corporate 

human rights in their day-to-day business activities. Additionally, once a year, during the Board of Directors' meeting cycle, Otsuka holds awareness sessions on the 

"Integrity Management Code of Conduct" and "Code of Ethics" for Board members and senior management to highlight their importance. For detailed information 

on 2023 training on corporate governance, integrity management, and professional ethics, please refer to section 3.1.4 on Integrity Management. 
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2.2 Materiality Analysis 3-1、3-2 

Process for Identifying and Analyzing Material Topics 

To assess the impact of Otsuka’s sustainability efforts on stakeholders and evaluate the company’s achievements in sustainable operations, Otsuka follows a five-step 

process to communicate with stakeholders and identify material topics: 

Identification 

Stakeholder Communication 

Based on the AA1000 Stakeholder Engagement Standard (AA1000SES), which evaluates five key dimensions—Influence, 

Concern, Responsibility, Dependency, and Diverse Perspectives—Otsuka distributes a stakeholder identification survey to 

employees, including management. After the survey results are compiled and approved, the stakeholders are grouped into four 

main categories: Shareholders and investors, Employees, Customers, and Suppliers and contractors. 

ↆ 

Collection 

Sustainability Topics 

To gain a comprehensive understanding of the organizational context, Otsuka considers multiple factors, including the GRI 

Standards, the company’s core values and goals, industry peers’ sustainability reports, relevant industry topics, stakeholder 

concerns, business activities, and sustainability trends. The Corporate Sustainability Promotion Team, in consultation with 

external advisors, identifies 18 key sustainability topics for Otsuka in 2023. 

ↆ 

Assessment 

Impact Evaluation 

A “Sustainability Impact Evaluation Survey” is conducted by Otsuka’s internal management, involving both internal and external 

stakeholders, as well as department heads and senior management. The survey assesses the actual and potential positive and 

negative impacts of each sustainability topic on economic, environmental, and social aspects, focusing on the probability and 

magnitude of those impacts. 

• Negative Impacts: Evaluated based on severity, likelihood, and potential negative human rights consequences. 

• Positive Impacts: Evaluated based on the scope and scale of the impact, as well as the likelihood of occurrence. 

ↆ 
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Impact Significance 

Ranking 

The survey results are compiled, with the total scores for both positive and negative impacts. The topics are then ranked according 

to their overall significance. Internal management reviews these rankings, considering industry issues, international trends, and 

insights from external advisors. A threshold for material topics is established, and the following eight material sustainability 

topics for 2023 are identified: “Customer Relationship Management,” “Talent Recruitment and Development,” “Sustainable 

Supply Chain Management,” “Information Security and Customer Privacy Protection,” “Operational Strategy and Economic 

Performance,” “Corporate Governance/Integrity Management,” “Human Rights and Employee Welfare,” and “Climate Change 

and Adaptation.” These topics are then reported to the General Manager. 

ↆ 

Confirmation and Disclosure of 

Material Topics 

The General Manager conducts a final review of the identified material topics and their respective thresholds to ensure they are 

appropriate and comprehensive. This process guarantees that no important topics are overlooked, aligning with the company’s 

sustainability strategy and overall objectives. 

Once the eight material topics are approved by the General Manager, the internal management team discusses and confirms the 

relevant boundaries for Otsuka’s internal and external stakeholders. This ensures that key sustainability issues are fully disclosed 

in the sustainability report. Internal management also details the corresponding strategies, actions, indicators, and goals for each 

material topic, ensuring the report truthfully reflects the company’s progress in implementing ESG initiatives. The company will 

use these topics as priorities for communication and continuous improvement in day-to-day operations, regularly assessing the 

effectiveness of the management approaches related to these material topics. 
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5 Primary Negative Impact Topics 8 Secondary Negative Impact Topics 5 Topics for Continuous Monitoring of Negative 

Impact 

Talent Recruitment and Development 

Information Security and Customer Privacy 

Protection 

Customer Relationship Management 

Operational Strategy and Economic Performance 

Sustainable Supply Chain Management 

Regulatory Compliance 

Research and Innovation Capability 

Human Rights and Employee Welfare 

Risk Management 

Product and Service Quality 

Corporate Governance / Integrity Management 

Tax Responsibility 

Occupational Health and Safety 

Social Engagement and Contributions 

Greenhouse Gas Emissions Management 

Waste Management and Resource Recycling 

Climate Change and Adaptation 

Water Resource and Wastewater Management 

L
ik

e
li

h
o

o
d

 o
f 

O
c

c
u

r
r

e
n

c
e

 
High 

Low 
Degree of Impact 

High 

Environmental Topics 

15 17 

16  18 

Waste Management and Resource 

Recycling 

Greenhouse Gas Emissions Management 

Climate Change and Adaptation 

Water Resource and Wastewater 

Management 

Social Topics 

2 12 

7 14 

11 

Talent Recruitment and Development 

Human Rights and Employee Welfare 

Tax Responsibility 

Occupational Health and Safety 

Social Engagement and Contributions 

Governance/Economic Topics 

3 

4 

Corporate Governance / Integrity Management 

9  

10  

5  13  

6  

1 8  Product and Service Quality 

Regulatory Compliance 

Research and Innovation Capability 

Risk Management 

Customer Relationship Management 

Sustainable Supply Chain Management 

Information Security and Customer Privacy 

Protection 

Operational Strategy and Economic 

Performance 
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5 Primary Positive Impact Topics 8 Secondary Positive Impact Topics 5 Topics for Continuous Monitoring of Positive 

Impact 

Customer Relationship Management 

Sustainable Supply Chain Management 

Operational Strategy and Economic Performance 

Occupational Health and Safety 

Corporate Governance / Integrity Management 

Information Security and Customer Privacy 

Protection 

Talent Recruitment and Development 

Product and Service Quality 

Human Rights and Employee Welfare 

Tax Responsibility 

Regulatory Compliance 

Research and Innovation Capability 

Social Engagement and Contributions 

Risk Management 

Waste Management and Resource Recycling 

Water Resource and Wastewater Management 

Greenhouse Gas Emissions Management 

Climate Change and Adaptation 

  

  

High 

Low High Degree of Impact 

L
ik

e
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h
o

o
d

 o
f 

O
c

c
u

r
r

e
n

c
e

 

Environmental Topics 

15 17 

16  18 

Waste Management and Resource 

Recycling 

Greenhouse Gas Emissions Management 

Climate Change and Adaptation 

Water Resource and Wastewater 

Management 

Social Topics 

2 12 

7 14 

11 

Talent Recruitment and Development 

Human Rights and Employee Welfare 

Tax Responsibility 

Occupational Health and Safety 

Social Engagement and Contributions 

Governance/Economic Topics 

3 

4 

Corporate Governance / Integrity Management 

11  

12  

5  13  

6  

1 8  Product and Service Quality 

Regulatory Compliance 

Research and Innovation Capability 

Risk Management 

Customer Relationship Management 

Sustainable Supply Chain Management 

Information Security and Customer Privacy 

Protection 

Operational Strategy and Economic 

Performance 
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Note: The materiality threshold is established by summing the scores of positive and negative impacts, identifying the top seven topics in addition to Climate Change Mitigation and Adaptation as key 

material subjects. 
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2.3 Table of Material Topics and Value Chain Boundaries  

Aspect 
Corresponding SDGs 

Goals 
Material Topics 

Value Chain Impacts 

Upstream Otsuka Downstream 

Governance/Economy 

 

Corporate 

Governance/Ethical 

Business Practices 

● ● ● 

 
Operational Strategy and 

Economic Performance 
● ● ● 

 

Information Security and 

Customer Privacy 

Protection 

● ● ● 

 
Sustainable Supply Chain 

Management  
● ●  

 
Customer Relationship 

Management 
 ● ● 

Environmental  
Climate Change and 

Adaptation 
● ● ● 



30 

Aspect 
Corresponding SDGs 

Goals 
Material Topics 

Value Chain Impacts 

Upstream Otsuka Downstream 

Social 

 
 Talent Recruitment and 

Development 
 ● ● 

 

Human Rights and 

Employee Welfare 
 ●  

● Direct Impact ● Indirect Impact 

 

2.4 Stakeholder Engagement and Communication 2-29 

Otsuka is committed to corporate social responsibility by emphasizing meaningful communication with stakeholders. The company has developed transparent and 

efficient channels for stakeholder engagement, integrating their feedback into its management policies and operational practices to drive sustainable development. 

Stakeholder Identification 

In alignment with the AA1000 Stakeholder Engagement Standard (AA1000 SES), Otsuka applies five guiding principles—Responsibility, Influence, Tension, 

Diversity of Perspectives, and Dependence—to identify key stakeholders. By distributing stakeholder identification surveys to management and employees, Otsuka 

has pinpointed four primary groups: shareholders/investors, employees, customers, and suppliers/contractors. To strengthen stakeholder relationships, Otsuka 

employs a variety of communication tools and mechanisms to actively listen, understand, and respond to their concerns. Through ongoing dialogue and collaboration, 

the company strives to foster mutual trust and shared value creation with its stakeholders. 
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Stakeholder Communication Channels 

Stakeholder Group 
Relevance to Otsuka and 

Communication Goals 
Primary Concerns 

Engagement Methods 

and Responses 

Frequency of 

Engagement 
Engagement Summary 

Shareholders/Investors 

Shareholders and investors play a 

crucial role in driving Otsuka's 

growth and enhancing its sustainable 

value. While advancing its business 

initiatives, the company prioritizes 

protecting shareholder interests by 

transparently sharing information 

about its management strategies and 

financial policies. This open 

communication fosters investor 

confidence and helps achieve 

shareholder goals. 

• Corporate reputation 

• Business 

performance 

• Return on investment 

• Sustainability efforts 

• Legal compliance 

• Information 

transparency 

• Annual General 

Meetings 

• Shareholders' Annual 

Reports 

Annually 

⚫ Conduct one annual general 

meeting and five Board 

meetings. 

⚫ Publish 16 major announcements 

in both Chinese and English; 

issue 13 additional public 

updates. 

⚫ Release financial reports and 

business results by the required 

deadlines. 

• Corporate website 

• Market Observation 

Post System (MOPS) 

• Phone and email 

Real-Time 

• Board meetings 

• Financial reports 
Quarterly 

Contact Information: 

Independent Director Email: supervisor@oitc.com.tw 

SinoPac Securities Corporation, Shareholder Services Department 

Phone: (02)2381-6288 

 

  

mailto:supervisor@oitc.com.tw
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Stakeholder Group 
Relevance to Otsuka and 

Communication Goals 
Primary Concerns Engagement Methods and Frequency Engagement Summary 

Employees 

Employees are a cornerstone of 

Otsuka's success. To attract and 

retain exceptional talent, the 

company offers competitive pay and 

benefits alongside a respectful, safe, 

and stable workplace. Otsuka seeks 

to empower employees to realize 

their career aspirations and 

maximize their potential. 

Additionally, wellness activities are 

organized to promote physical and 

mental health, boosting productivity 

and employee satisfaction. 

• Salary levels 

• Benefits 

• Labor relations 

• Promotion and career 

development 

• Training and 

education 

• Workplace safety and 

environmental 

measures 

Employee Welfare 

Committee 
Quarterly 

⚫ Held seven Employee Welfare 

Committee 

⚫ Conducted 27 internal and 

external training sessions in 2023 

⚫ Received no formal complaints 

in 2023. 

⚫ Promoted 47 employees. 

⚫ Organized a one-month 

company-wide health challenge 

and a body fat health initiative 

once in 2023. 

 

Labor-Management 

Meetings 
As needed 

Departmental 

Meetings 
Ongoing 

Training Sessions As needed 

Health Promotion 

Initiatives 
As needed 

Career Planning 

Meetings 
Twice yearly 

Employee Feedback 

Mailbox 

Ongoing/As 

needed 

Contact Information: 

General Administration Office Contact: Chih-Ming Lin 

Email: staff@oitc.com.tw 

Phone: (02)8964-6668 

 

  

mailto:staff@oitc.com.tw
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Stakeholder 

Group 

Relevance to Otsuka and 

Communication Goals 
Primary Concerns 

Engagement Methods and 

Responses 

Frequency of 

Engagement 
Engagement Summary 

Customers 

Customers are a vital partner 

in Otsuka's growth. We place 

the utmost importance on our 

customers, listen to their 

needs, provide professional 

services, and offer reliable 

products. Through continuous 

innovation, we keep pace 

with industry trends, working 

closely with our customers to 

achieve their goals and 

enhance our company's 

competitiveness. 

• Reasonable pricing 

• Stable relationships 

• Integrity and 

honesty 

• Confidentiality and 

privacy 

• Regulatory 

compliance 

• Complaints 

mechanism 

Various Sales Locations Real-time 
⚫ Hosted 36 in-person/online seminars. 

⚫ Organized 55 product/technology exchange 

sessions. 

⚫ Held 33 promotional activities. 

⚫ Sponsored software certification exams, 

providing customers with a pathway to obtain 

internationally recognized software operation 

certificates. In 2023, 40 engineers from 10 

customers received certification through the 

exams. 

⚫ Participated in 8 business exhibitions, 

showcasing company products and engaging 

with customers to understand their needs, 

industry trends, and the latest technology 

applications, while also increasing 

opportunities for engagement with potential 

customers. 

⚫ Conducted one on-site audit to assess 

customers' cybersecurity management and 

compliance execution. 

Customer Service Hotline, 

Company Website, Official 

Correspondence 

Real-time 

On-site Audits As needed 

Product/Technology 

Seminars 
As needed 

Business Exhibitions As needed 

Marketing and Promotional 

Activities 
As needed 

Software Certification 

Exams 
As needed 

Contact Information: 

General Administration Office Contact: Chih-Ming Lin 

Email: csr@oitc.com.tw 

Phone: (02)8964-6668 

Mailing Address: 6th Floor, No. 68, Section 2, Xianmin Road, Banqiao District, New Taipei City, Chairman's Office 

 

  

mailto:staff@oitc.com.tw
https://www.oitc.com.tw/%22mailto:csr@oitc.com.tw%22%3E%3Cspan
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Stakeholder 

Group 

Relevance to Otsuka and 

Communication Goals 
Primary Concerns 

Engagement Methods and 

Responses 

Frequency of 

Engagement 
Engagement Summary 

Suppliers/Co

ntractors 

Suppliers and contractors are 

important strategic partners for 

Otsuka. By fostering mutual 

trust with each supplier partner 

and cooperating in a fair and 

transparent manner, Otsuka 

aims to establish strong, 

cooperative, and trust-based 

relationships. 

• Reasonable pricing 

• Stable relationships 

• Integrity in conduct 

• Confidentiality and 

privacy 

• Regulatory 

compliance 

• Grievance 

mechanism 

Email/Phone communication Real-time 

⚫ Participating in supplier and manufacturer-

hosted seminars (8 times) to understand the 

latest product information and partnership 

strategies, allowing for timely response and 

adjustment to the company's sales policies. 

Physical/Online meetings As needed 

Manufacturer Supplier 

Conferences/Seminars 
As needed 

Contact Information: 

General Administration Office Contact: Chih-Ming Lin 

Email: csr@oitc.com.tw 

Phone: (02)8964-6668 

Mailing Address: 6th Floor, No. 68, Section 2, Xianmin Road, Banqiao District, New Taipei City, Chairman's Office 
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CH3 Sustainability Commitment and Operations 
3.1 Corporate Governance / Integrity Management 

Management of Material Topic – Corporate Governance / Integrity Management  

Material Topic Corporate Governance / Integrity Management  

Impact 

Description 

■ Positive: Establishment of integrity management policies and preventive plans, with supervision of their effectiveness 

and regular reports to the Board of Directors. This helps the Board fulfill its commitment to integrity management, 

strengthening the company’s management mechanisms, bringing positive impacts to various operations and business 

activities. 

■  Negative: Violation of integrity management principles by management or damage to the company’s, employees’, 

investors’ or business partners’ reputation and interests due to unethical behavior or conduct.  

Policy / 

Commitment 

Relevant management policies are developed according to the law to safeguard the interests of stakeholders, such as the 

“Integrity Management Code of Conduct,” “Code of Ethics,” and “Procedures for Ethical Management and Guidelines for 

Conduct,” to prevent any losses caused by the company’s commitments, demands, or acceptance of improper benefits, leading 

to breaches of integrity, fiduciary duties, or even illegal actions.  

Actions Taken 

• Internal personnel sign a statement of compliance with integrity management, and promote regulations on insider trading 

and related laws each quarter.  

• Implement the three-line defense mechanism of internal control to ensure the continuous effectiveness of internal control 

systems. 

Follow-up 

Evaluation 

Mechanism 

The Board of Directors, as the highest decision-making body, ensures the company’s personnel adhere to legal regulations 

and promotes the implementation and execution of integrity management through the establishment of internal control and 

auditing mechanisms. 

Management 

Goals 

Short-term Goal (2026) Mid-term Goal (2028) Long-term Goal (2030) 

Improve corporate governance 

evaluation scores from 51% to 65%. 

Continuously maintain zero incidents 

of integrity breaches and illegal 

Improve corporate governance evaluation 

scores from 36% to 50%. 

Continuously maintain zero incidents of 

integrity breaches and illegal activities.  

Maintain corporate governance 

evaluation scores at 36% to 50%. 

Continuously maintain zero incidents of 

integrity breaches and illegal activities.  
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activities. 

Annual 

Performance 

Held one shareholders’ meeting and five board meetings in 2023.  

Promoted board diversity, with 2 female directors and 3 Japanese directors among the 10 board members.  

Conducted quarterly briefings on insider trading regulations for internal personnel.  

In 2023, there were no incidents of integrity violations, corruption, or illegal activities by employees.  

Stakeholder 

Engagement 

The Company holds an annual shareholders’ meeting and at least one board meeting per quarter, ensuring two -way 

communication with the Board and shareholders. Reports on internal control audits and integrity management are 

presented during meetings. The company website also provides a stakeholder service window for communication with 

investors, employees, and customers/suppliers. The company and its suppliers and customers sign relevant commitment 

letters according to contract agreements to jointly adhere to  integrity management. In 2023, 23 Integrity and Ethical 

Commitment Agreement were signed. 

 

3.1.1 Corporate Governance Organization  

Governance Structure and Composition 2-9 

The Board of Directors is the highest governing body at Otsuka, overseeing the overall governance of the Company. It has established both an Audit Committee and 

a Compensation Committee, which are each led by independent directors to assist the Board in performing its supervisory responsibilities. These committees report 

their activities, proposals, and decisions to the Board on a quarterly basis. Regarding sustainability strategy management, the Board serves as the ultimate decision-

making and oversight authority for the management of economic, environmental, and social impacts. In making decisions on key issues, the Board evaluates the 

economic, environmental, and social impacts, risks, and opportunities, while also taking into account the views of stakeholders. 
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 Organizational Chart 2-9 

 

 

Effective Date of Organizational Chart: October 1, 2024 
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Nomination and Selection of the Highest Governance Unit 2-10 

The election of the board of directors at OITC follows the candidate nomination system based on Article 192-1 of the Company Act. In accordance with the regulations, 

shareholders who hold more than 1% of the total issued shares of the company are eligible to propose a list of candidates, and the shareholders will vote during the 

annual general meeting. The nomination and selection of director candidates will take into account diversity in the board composition, including basic factors such as 

gender, age, nationality, and culture, as well as professional knowledge, background, and industry experience. This ensures that the elected directors possess the 

necessary knowledge, skills, and qualities to exercise their authority, and have extensive management experience in economic, environmental, and social issues and 

their impacts. To maintain the independence of the board, independent directors are also selected according to the "Company Act" and the "Regulations Governing 

Appointment of Independent Directors and Compliance Matters for Public Companies." 

Chairman of the Highest Governance Unit 2-11 

OITC's board of directors is currently in its 10th term, with Mr. Hironobu Tsurumi serving as the chairman. He does not hold any positions that may involve a conflict 

of interest or concurrent administrative duties to ensure the independence of the company's operations. 

To ensure the independence of the business operations, board members or their representatives, who have a vested interest in meeting matters, are required to regularly 

disclose any conflicts of interest and accept supervision by independent directors. Please refer to the 2023 Annual Report for details on the board's actions in abstaining 

from decisions involving conflicts of interest. 

Role of the Highest Governance Unit in Supervising Impact Management 2-12 

The board of directors at OITC serves as the highest governance unit, directly participating in overseeing and managing the company's performance and risk 

management in relation to economic, environmental, and social topics. The board makes the final decision on significant matters, considering the impacts, risks, and 

opportunities of economic, environmental, and social topics, as well as the opinions of stakeholders. For details regarding the engagement with stakeholders, please 

refer to the section on Stakeholders and Communication in this report. 

Role of the Highest Governance Unit in Sustainability Reporting 2-14 

The company’s sustainability report is managed by the Corporate Sustainability Promotion Task Force, which integrates the actions of various subgroups. Each 

subgroup reports to the task force to ensure the achievement of sustainability goals. The task force verifies that the report covers all material topics and submits the 

final report to the board of directors for review before publication. The 2023 sustainability report was discussed and approved by the board of directors on December 

16, 2024. 

Audit Committee 2-9 

To strengthen the organization's value and enhance its oversight and management functions, particularly in financial review and control to assist in achieving strategic 

goals, OITC has established an Audit Committee. The committee consists of three independent directors. In 2023, the Audit Committee held five meetings, with an 

average attendance rate of 100%. For details on the Audit Committee members, their activities, and operations, please refer to the 2023 Annual Report for further 

information. 
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Audit Committee Organizational Regulations 

 

Compensation Committee 2-9 

OITC has established a "Compensation Committee," which consists of three independent directors. In 2023, the Compensation Committee convened three times with 

a 100% attendance rate among members. 

The company aims to foster a fair and collaborative organizational environment by aligning the compensation of all employees with their performance. The 

Compensation Committee supports management in establishing an equitable compensation and performance evaluation system that drives the creation of greater 

value. The committee also leverages the expertise and experience of its members to ensure that the value created is balanced and meaningful. Directors and executives 

are encouraged to avoid actions that exceed the company's acceptable risk levels in pursuit of higher pay. A competitive incentive compensation system is put in place 

to attract and retain top talent, improve business performance, and enhance the company’s long-term competitiveness and sustainability. 

For detailed information about the members, operations, and activities of the Compensation Committee, please refer to the company’s 2023 Annual Report. 

Compensation Committee Organizational Regulations 

 

Risk Management Team 2-9 

In accordance with the company’s risk management policy, the Risk Management Promotion Team has been established to oversee the planning, execution, review, 

and improvement of the company’s risk management framework. 

Risk Management Promotion Team 

1. Team Composition: The team is led by a convener, who also serves as the General Manager. The Executive Secretary, who manages the administrative duties, is 

the Head of the General Administration Department. The team consists of the Deputy General Manager and the heads of each business unit. 

2. Meeting Frequency: The Risk Management Promotion Team convenes at least once a year. 

3. Mission: The team is responsible for formulating, implementing, and monitoring risk management policies and action plans. It conducts regular reviews of the 

policies’ relevance, identifies new risks, and evaluates the company’s annual risk management performance. 



40 

4. Implementation Method: The Executive Secretary handles the logistics, consolidating the company’s annual risk items and compiling reports on the 

implementation of risk management for review by the Risk Management Promotion Team. 

Risk Management Structure 

 

Risk Management Process 

 

 

 

  

Board of Directors 

Risk Management Team 

Team Members 

Executive Secretary 

Head of General Administration Department 

Risk 

Identification 
Risk 

Assessment 

Risk 

Monitoring 

Risk 

Reporting 

Risk 

Response 
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Communication of Key Significant Events 2-16 

To keep the board informed, the company's management regularly provides important reports and information to the board members (as detailed below) and 

communicates any critical significant events promptly. 

2023 Communication of Key Significant Events 

Unit Item Communication Frequency Annual Report Count 

Accounting Department Financial Information 

Financial Reports 

Quarterly 

Quarterly 

5 times 

5 times 

Audit Office Audit Report 

Audit Plan 

Quarterly 

Annually 

5 times 

1 time 

Risk Management Promotion 

Team 

Risk Assessment Report Annually 1 time 

General Administration 

Division 

Integrity Management Report Annually 1 time 

For the nature and total number of key significant events during the reporting period, please refer to the major information published by the company on the Public 

Information Observatory website. 

3.1.2 Board of Directors Operations 

Board Composition 2-9 

The main responsibilities of OITC’s Board of Directors include guiding the company’s strategy, overseeing the management team, and ensuring accountability to the 

company and shareholders. The board exercises its authority in accordance with relevant regulations, the company’s articles of incorporation, and decisions made at 

shareholders’ meetings, maintaining its independence while being accountable to the shareholders’ meeting. According to the company’s articles of incorporation, 

Articles 17 and 17-1, the board consists of 10 directors, including 3 independent directors (30%) and 7 non-independent directors (70%). The independent directors 

serve a three-year term and are eligible for re-election. The names, gender, terms, educational and professional backgrounds, and other positions held at other 

companies for the board members are detailed in the company’s 2023 Annual Report, which includes information about the directors, supervisors, general manager, 

deputy general managers, assistant managers, and department and branch heads. 

The board convenes at least once per quarter. In 2023, the board met a total of five times. 
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Board Diversity and Operations 2-9、405-1 

Board Operations 

 

The election of directors is based on a candidate nomination system. The selection of board members is guided by the principle of merit-based hiring, with members 

possessing diverse complementary abilities across different industries. These abilities include basic attributes such as age, gender, and nationality, as well as industry 

experience and relevant skills (e.g., operations, finance, law, and information technology), as well as business judgment, management, leadership decision-making, 

and crisis management capabilities. The following two major criteria should be considered, but not limited to: First, Basic Qualifications and Values: Gender, age, 

nationality, culture, etc. Second, Professional Knowledge and Skills: Professional backgrounds (such as law, accounting, industry, finance, marketing, or technology), 

Title Name 2023 Board Attendance Rate (%) 

Chairman Hironobu Tsurumi 100％ 

Corporate Director Hideyuki Aoki 100％ 

Director Akio Tamehiro 100％ 

Director Yi-Long Kuo 100％ 

Director Hui-Ju Hsu 100％ 

Director Cheng-Ho Liu 100％ 

Director Xiang-Min Huang 100％ 

Independent Director Jun-De Yan 100％ 

Independent Director Hui-Fen Lin 100％ 

Independent Director Kun-Feng Hsieh 100％ 
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professional skills, and industry experience. In terms of board diversity, the 10th Board of Directors of OITC includes 2 female directors among the 10 members, and 

3 Japanese directors. The professional backgrounds of the members cover management, finance and accounting, law, and industry expertise. Key members, such as 

Mr. Hironobu Tsurumi, Mr. Hideyuki Aoki, Mr. Akio Tamehiro, Mr. Yi-Long Kuo, Ms. Hui-Ru Hsu, Mr. Cheng-He Liu, and Mr. Hsiang-Min Huang, excel in 

leadership, operational judgment, management, crisis handling, and possess industry knowledge and international market perspectives. The 3 independent directors, 

Mr. Chun-De Yan, Ms. Hui-Fen Lin, and Mr. Kun-Feng Hsieh, have strong expertise in administrative management, finance, accounting, and legal affairs. OITC 

continues to implement its board diversity policy, balancing basic qualifications and professional knowledge to enhance decision-making and guidance in business 

operations by leveraging diverse professional backgrounds and practical experiences. 

For further details on the board members' main experiences and other significant positions, please refer to the company’s 2023 Annual Report for information on 

directors, supervisors, general manager, deputy general managers, assistant managers, and heads of various departments and branches. 

Board Continuing Education 2-17 

To enhance the professional knowledge and skills of its directors, OITC organizes annual training sessions tailored to the industry’s characteristics, the company’s 

development strategy, and the academic and professional backgrounds of the board members. These training courses cover a wide range of topics, including corporate 

governance, economics, environmental issues, social matters, and other relevant subjects. For detailed information on the board's continuing education, including the 

directors who participated, the dates of the courses, course content, hosting organizations, and duration, please refer to OITC’s 2023 Annual Report, which outlines 

the directors’ continuing education activities in 2023. 
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Board Performance Evaluation 2-18 

In order to enhance the effectiveness of its board of directors, OITC has established a performance evaluation process based on the "Corporate Governance Best 

Practice Principles for Listed Companies," incorporating sustainability metrics related to governance, economics, environment, and social responsibility. This ensures 

that the board meets its responsibilities in corporate governance, operational efficiency, and sustainable development. 

The board’s performance is assessed annually through a self-evaluation questionnaire completed by the directors, which is managed by the company’s secretariat. 

Directors whose performance exceeds the set standard (with an average score of 90 or above) will have their results reflected in OITC’s 2023 Annual Report, 

specifically in the section on corporate governance practices. 

Governance Units 2023 Performance Evaluation Results 

Board of Directors Exceeds Standard 

Audit Committee Exceeds Standard 

Compensation Committee Exceeds Standard 

 

Board Performance Evaluation Guidelines   

 

Conflict of Interest 2-15 

Under Article 206 of the Company Act, OITC has explicitly stated in its board meeting rules that any director with a personal or corporate conflict of interest regarding 

any agenda item must disclose the relevant details during the meeting. The director must then abstain from discussing or voting on the matter and may not act as a 

proxy for another director in casting a vote. For further details on directors’ conflict of interest situations (including the meeting dates, the director involved, the 

agenda item, reasons for abstention, and voting participation), please refer to OITC’s 2023 Annual Report, which includes information on the directors’ conflict-of-

interest abstentions. 
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Regulations Governing Procedure for Board of Directors Meetings 

 

OITC’s suppliers do not own shares in the company. The main controlling shareholder is OTSUKA CORPORATION based in Japan. Among the stakeholders, only 

suppliers and customers are involved in transactions with OITC, with outstanding receivables and payables. For additional details, please refer to OITC’s 2023 

Annual Report. 

 

3.1.3 Compensation Policy 

Director and Senior Management Compensation Policy 2-19 

Director Compensation 

OITC’s compensation for directors includes remuneration, business execution expenses, and fees. These payments are authorized by the board of directors as outlined 

in the company’s articles of incorporation. Compensation is determined based on the responsibilities of the directors and their contribution to the company’s 

performance, while also considering industry standards for fairness. Director compensation follows the company's guidelines for director and functional committee 

member remuneration, with adjustments made according to the director’s position and attendance rate. The allocation is weighted accordingly to determine the 

distributable amount, also taking into account common industry practices in Taiwan. The compensation structure, including performance assessments, is reviewed by 

the Compensation Committee and the Board of Directors. Additionally, the system is periodically adjusted based on the company’s business conditions to ensure the 

balance between sustainable growth and risk management. 

Compensation Items 

⚫ Director Compensation: Remuneration and fees 

⚫ Calculated based on attendance rate 

⚫ Two employee-director members also receive employee compensation 

Compensation Evaluation Criteria 
⚫ Operational involvement 

⚫ Company performance 
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Senior Management Compensation 

OITC’s senior management compensation includes salary, bonuses, employee benefits, and employee stock trust. The Compensation Committee assesses the 

compensation based on the nature of the position, responsibilities, educational background, experience, tenure, and performance. After completing the evaluation, the 

proposal is presented to the Board of Directors for approval. Employee compensation is approved by the Board and reported at the shareholders’ meeting. It is 

calculated based on the "Employee Compensation Distribution Guidelines," which take into account factors such as years of service, length of employment during 

the year, performance scores, and annual performance growth factors. The total compensation amount is then distributed according to the percentage share of the total 

base. 

Compensation Items ⚫ Senior management compensation: Salary, bonuses, employee benefits, retirement (or termination) benefits, employee stock trust 

Compensation Evaluation 

Criteria 

⚫ Individual performance 

⚫ Contribution to operations 

⚫ Job responsibilities 

⚫ Professional expertise 

 

The compensation for directors and senior management (internal management) is reviewed by the Compensation Committee and approved by the Board of Directors. 

During this process, performance and ESG considerations are factored into the evaluation. OITC incorporates company performance metrics (such as annual EPS 

growth, annual revenue achievement), strategic goals (e.g., key product revenue achievement, improvement in per capita productivity), and ESG indicators (e.g., 

employee turnover, promotion/raise growth rates) to assess performance and set compensation levels accordingly. 

Retirement benefits are aligned with legal requirements and are the same as for other employees. Further details regarding the compensation for directors, senior 

management, bonuses, termination benefits, retirement pensions, and other compensation-related information are available in OITC's 2023 Annual Report, including 

the most recent figures for directors, supervisors, the CEO, and the vice president. 

Compensation Decision Process 2-20 

OITC has established a compensation process that considers overall company performance, as well as individual contributions and performance. Compensation 

proposals are reviewed by the Compensation Committee and approved by the Board of Directors. The company continually monitors the global economy, international 

financial conditions, industry trends, and estimates future business developments, profitability, operational risks, and regulatory changes. Compensation practices are 

adjusted as necessary to maintain a balance between sustainable operations and risk management. Currently, only internal stakeholders are involved in the design and 
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decision-making process for compensation policies. For further information on the company’s compensation decisions, please refer to OITC’s 2023 Annual Report, 

including the latest compensation payments to directors, supervisors, the CEO, and vice president. 

Employee and director compensation is disbursed according to the company's articles of incorporation, which must be approved by the shareholders' meeting. Before 

each annual shareholders’ meeting, the compensation distribution for the previous year is reported. The compensation proposal for 2023 was approved at the 

shareholders’ meeting held on June 21, 2024. 

OITC’s Compensation Committee, established under the Board of Directors and at the same level as the Audit Committee, consists of three independent directors. 

The committee ensures fair and reasonable evaluation and decisions regarding the compensation for the highest governance body and senior management. 
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3.1.4 Integrity in Operations 

Corruption Risk Assessments at Operational Locations205-1 

In 2023, OITC conducted corruption audits across all of its operational locations, covering 100% of the group's sites. No significant corruption risks were 

identified. 

Communication and Training on Anti-Corruption Policies and Procedures 205-2 

OITC has implemented a Procedures for Prevention of Insider Trading, a Code of Ethics, and an Integrity Management Code of Conduct, which outline clear 

prohibitions and preventive actions against unethical practices such as conflicts of interest, gifts and business hospitality, political donations, and donations or 

sponsorships. The company defines its conflict of interest policy, detailing specific situations and standards for conflicts, and requires personnel to avoid involvement 

in such matters. Additionally, employees are required to report these situations proactively and thoroughly to their immediate supervisors, senior management, or the 

Board of Directors. To ensure robust integrity management, the General Office and the Audit Department are responsible for creating and monitoring the 

implementation of integrity policies and preventative measures. These measures are reviewed annually, with a report presented to the Board of Directors. In 2023, a 

report was made to the Board on March 11, 2024, confirming that no instances of corruption or integrity violations occurred. 

 

Supplier Integrity Commitments Signed and Participation Rate in 2023: 

2023 Supplier Integrity Commitment 

Region Suppliers 

Taiwan 

Participating Companies 23 

New Suppliers 23 

Participation Rate 100% 

 

OITC rigorously complies with the relevant regulations on corporate governance, integrity in operations, environmental protection, and labor rights. To ensure full 

legal compliance, the company conducts regular educational campaigns for employees, promoting the principles of integrity in business practices and human rights 

throughout their daily operations. Additionally, once a year, during Board meetings, the company presents the "Integrity Management Code" and "Ethical Conduct 

Code" to the Board and senior management to emphasize their significance. 
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2023 Education and Awareness on Corporate Governance, Integrity, and Professional Ethics 

Training Topics 
Number of 

Participants 

Participation 

Rate 

Business Secrets: "Business Secrets vs. Patent Applications – What Is the Best Way to Protect Core Technologies?" 203 100% 

Intellectual Property (IP) Rights: "What Exactly Are You Buying When You Purchase Software?" 203 100% 

Intellectual Property (IP) Rights (2): "Challenging Traditional Creative Models – The Copyright Battle Over Generative AI" 203 100% 

Public Law: "The Hidden Dangers of the Big Platform Era – How Regulations Safeguard User Privacy" 203 100% 

Intellectual Property (IP) Rights (3): "Decoding Music – A Discussion on Music Copyright" 203 100% 

Note: The integrity management education and awareness programs are implemented throughout the entire OITC group. 
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Total Number and Percentage of Employees Trained on Anti-Corruption Policies and Procedures (Categorized by Employee Role and Region) 

 Taiwan Mainland China Total Percentage 

Supervisors 36 4 40 100% 

Non-Supervisors 144 19 163 100% 

Total 180 23 203 100% 

 

OITC has thoroughly communicated the anti-corruption policy and promoted the company's core principles of integrity. We expect all employees, customers, 

suppliers, business partners, and other stakeholders to understand and support our integrity practices. 

To foster a culture of integrity and ensure the sustainable development of the company, OITC has implemented an integrity management plan. All board members 

and senior executives are required to sign the "Compliance with Integrity Management Policy Declaration" to affirm their commitment to conducting business with 

integrity and adhering to legal regulations. 
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OITC continues to strengthen its commitment to integrity management each year. In alignment with the "Corporate Integrity Management Code of Conduct," the 

company ensures that directors, executives, and employees adhere to this code while implementing preventive measures based on both domestic and international 

standards. The integrity management training and initiatives implemented in 2023 included: 

Region Course Statistics Board of Directors 

Taiwan Legal Due Diligence in Corporate Mergers and Acquisitions & Business Contracts 

Total Training Hours 30 hours 

Participants 10 people 

Completion Rate 100% 

Taiwan Corporate Governance & Trends in Corporate Social Responsibility 

Total Training Hours 30 hours 

Participants 10 people 

Completion Rate 100% 

Taiwan Management Rights Conflicts & Case Studies 

Total Training Hours 12 hours 

Participants 4 people 

Completion Rate 40% 

 

To ensure employees fully understand and adhere to the company's policies, including integrity management and professional ethics, OITC will require all employees 

to complete at least one educational training session annually starting in 2024. The company will continue to communicate these principles through internal websites, 

email campaigns, and other tools to strengthen awareness of business ethics and regulatory compliance. In 2023, the training sessions offered included courses on the 

Personal Data Protection Act, cybersecurity protocols, and intellectual property rights, aiming to mitigate corruption risks by protecting company and customer data. 

The data protection training ensures that employees handle personal data properly, reducing the risk of misuse leading to corruption; the cybersecurity training focuses 

on preventing data leaks and cyberattacks that could trigger fraud or corruption; and the intellectual property rights course emphasizes the importance of safeguarding 

knowledge assets to avoid legal risks from misuse or infringement. Looking ahead to 2024, OITC will continue offering these educational programs, including anti-

corruption training, promoting confidentiality agreements, prohibiting insider trading, and addressing human rights concerns. 
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Region Course Statistics 
Employee Level 

Supervisor Non-Supervisor 

Taiwan 

Personal Data Protection Act, Information Security, 

and Related Integrity & Corruption Risk Education 

(1.5H) 

Total Training Hours 18 hours 84 hours 

Participants 12 people 56 people 

Completion Rate 33.3% 38.9% 

Taiwan 

OITC Information Security Guidelines & 

Fraudulent Cybersecurity Behaviors Training 

(0.5H) 

Total Training Hours 6.5 hours 35.5 hours 

Participants 13 people 71 

Completion Rate 36.1% 49.3% 

Taiwan 

[Technical Supervisor Training] Technology & 

Career Development "Clarifying Responsibilities & 

Duties - Preventing Intellectual Property 

Violations" (1H) 

Total Training Hours 8 - 

Participants 8 - 

Completion Rate 22.2% - 
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Corruption Incidents and Actions Taken 205-3 

Otsuka has implemented a "Corporate Integrity Management Code of Conduct" which mandates that employees must not offer, promise, request, or accept any 

improper benefits, either directly or indirectly, during business activities. In 2023, there were no incidents of conflicts of interest, money laundering, insider trading, 

or corruption. In 2024, Otsuka will introduce the "Procedures for Ethical Management and Guidelines for Conduct" to further reinforce the company’s commitment 

to integrity and proactively prevent unethical behavior. 

 

Mechanism for Seeking Advice and Reporting Concerns 2-26 

The General Administration Division and the Audit Office are in charge of the development, supervision, implementation, and investigation of the company’s ethical 

business conduct policy. They also report annually to the Board of Directors and the Audit Committee on business ethics, regulatory compliance, and whistleblower 

cases. 

To enhance the governance and oversight function, Otsuka provides both internal and external consultation and reporting channels. These channels are communicated 

to employees and other stakeholders through training sessions, internal emails, the company website, and contract clauses. 

Consultation and Reporting Channels 

External Whistleblower Email csr@oitc.com.tw 

Internal 
Independent Director Email supervisor@oitc.com.tw 

Employee Grievance Email staff@oitc.com.tw 

 

When a report is received, Otsuka will promptly assign the appropriate department to investigate, based on the nature of the case, ensuring proper documentation and 

follow-up actions. The identities of the whistleblower, the reported details, and the investigators are kept confidential to avoid any unfair treatment or retaliation. If 

the allegations are confirmed, Otsuka will take appropriate actions, including terminating employment or business relations or pursuing legal actions, depending on 

the severity of the case. Additionally, the company promotes integrity management, corporate governance, and sustainability through various communication channels, 

including internal emails, to prevent the recurrence of such incidents. 

Employees can report any violations of integrity management or responsible business conduct to management via email, the stakeholder area on the company website, 

or other internal reporting mechanisms. External stakeholders who become aware of any unethical behavior or violations of business conduct can also use the dedicated 

hotline or the stakeholder area on the company’s website to file a report. When stakeholders submit feedback through the exclusive email in the stakeholder area, the 
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message will be directed to the responsible contact person, who must report back within a specified time frame. Otsuka tracks and consolidates the status of cases and 

progress on a monthly basis. Any shareholder inquiries are reported to management on the same day. 

Otsuka did not receive any whistleblower cases in 2023. 

 

Regulatory Compliance 2-27、206-1 

Otsuka has established the "Corporate Integrity Management Code of Conduct" to ensure that employees conduct their business activities in accordance with 

applicable fair competition laws. This includes prohibiting practices such as price-fixing, bid-rigging, production limitations, quotas, or dividing the market by 

allocating customers, suppliers, operational regions, or business types. Otsuka strictly complies with these regulations across all aspects of its operations. In 2023, 

there were no penalties or actions taken by regulatory authorities against the company for anti-competitive behavior or monopolistic practices. Additionally, in 2024, 

Otsuka will further reinforce its integrity management policies with the introduction of the "Procedures for Ethical Management and Guidelines for Conduct" to 

proactively prevent unethical actions. 

In 2023, Otsuka did not breach any major social or economic laws or regulations (Note), and there were no fines or non-monetary sanctions imposed. 

2023 Compliance Record 

Category Number of Violations Penalty Amount (NTD) 

Integrity Management (e.g., breach of trust, fraud, bribery, etc.) 0 0 

Intellectual Property (e.g., infringement of third-party IP) 0 0 

Labor-related (e.g., violations of the Labor Standards Act, gender equality, occupational safety 

and health, etc.) 
0 0 

Environmental (e.g., pollution prevention, waste management, etc.) 0 0 

Cybersecurity (e.g., personal data protection, cybersecurity risks, customer privacy, etc.) 0 0 

Marketing and Advertising (e.g., misleading advertising, illegal publications, etc.) 0 0 

Note: Major violations are defined as cases where the penalties exceed NTD 500,000.   
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3.1.5 Tax Management 

Tax Policy 207-1 

Our company complies with government-established tax regulations and has established a process where the finance department regularly reviews and carries out tax 

procedures on a monthly basis. This ensures the accuracy and transparency of information while supporting sustainable development. 

The company’s tax strategy includes the following principles: 

(1) Transactions between related parties are priced fairly in compliance with relevant laws and regulations. 

(2) Financial reporting is transparent, and tax disclosures are handled in accordance with applicable legal and regulatory standards. 

(3) The company ensures that profits are reported and taxed in compliance with local government regulations, fulfilling our responsibilities as taxpayers. 

(4) We monitor changes in tax regulations closely and collaborate with external tax advisory firms to assess the potential impacts and develop appropriate response 

strategies. 

(5) Major business decisions take tax implications into account, and relevant risk management measures are in place. 

(6) Based on the principle of mutual trust, we maintain effective communication with and show respect to local tax authorities. 

Tax Governance, Control, and Risk Management 207-2 

Tax governance at Otsuka is led by the head of the General Management Department. Daily tax administration and management are carried out by the finance 

department, supported by professionals with expertise in taxation. The company also engages external tax advisors (such as accounting firms) to provide specialized 

tax advice, further enhancing the professional knowledge of our staff. A compliance team has been set up to assist our subsidiaries in adhering to local tax regulations. 

The board of directors serves as the final decision-making and oversight body for tax governance. All major business transactions undergo tax risk assessments, and 

the company ensures adherence to tax laws through internal control mechanisms. 

Otsuka uses local tax regulations as internal guidelines and carefully assesses potential tax risks. We make use of internal accounting resources and seek the advice 

of external accounting experts to ensure thorough reviews of tax-related issues and to identify any tax risks. Any significant risks are included in our quarterly risk 

reports. Otsuka maintains close communication with tax authorities at both our headquarters and local subsidiaries to address any ambiguous tax risks. The 

implementation of tax policies is overseen by the headquarters and the management teams at subsidiaries, with the head of the General Administration Division 

overseeing the process, while external accountants perform annual reviews. 

 

To safeguard the interests of stakeholders, the company has created operational guidelines and provides a reporting channel for stakeholders to report any unlawful 

or unethical tax activities through our official website. 

 

In 2023, the company engaged Deloitte Taiwan to conduct an audit of our business income tax settlement for the year. A certification report was issued accordingly. 
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We will also complete the business income tax settlement for 2023 by the end of May 2024, as required by law. 

Tax-Related Stakeholder Communication and Management 207-3 

We continuously monitor emerging tax issues and foster relationships of trust and open communication with tax authorities in the regions where we operate, 

contributing to improvements in the tax environment and system. Otsuka also provides timely and transparent updates on tax-related concerns through the Investor 

Relations section of our official website. 

 

Our company was honored by the Ministry of Finance as an Outstanding Business Entity for the Use of Uniform Invoices in 2024. As part of this recognition, we 

were invited to attend the "2024 Outstanding Business Entity Recognition Ceremony and Corporate Integrity Governance Exchange Forum" hosted by the Northern 

National Taxation Bureau on September 13, 2024, where we were presented with the Outstanding Business Entity Award for 2024. 

 

 

  

2024 Recognition for Excellence in Uniform Invoice Utilization 
2024 Recognition for Excellence in Uniform Invoice Utilization 



57 

Country-by-Country Reporting 207-4 

Country-by-Country Report 

Name of Multinational Enterprise Group: Otsuka Group 

Fiscal Year: 2023 

Units: NT$1,000, Number of employees 

Tax 

Jurisdiction 

Primary 

Business 

Activity 

Revenue 

Pre-tax Profit 

(Loss) 

Income Tax 

Paid 

Current 

Income Tax 

Expense 

Paid-in 

Capital 

Retained 

Earnings 

Number of 

Employees 

Tangible 

Assets 

Non-

related 

Parties 

Related 

Parties 
Total 

Taiwan Sales 1,606,623  2,447  1,609,070  242,793  37,492  43,785  209,097  332,155  180  192,255  

Hong Kong Holding 0  2,651  2,651  1,555  0  0  129,517  43,506  0  0  

Mainland 

China 
Sales 91,951  15,958  107,909  1,696  217  141  129,516  43,498  23  12,981  

Note: Total revenue includes both operating and non-operating income. 
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3.2 Operational Strategies and Economic Performance 

Management of Material Topic – Operational Strategies and Economic Performance 

Material Topic Operational Strategies and Economic Performance 

Impact Description 

■ Positive: Continuous growth in the company’s operational performance and profitability generates greater 

economic benefits for stakeholders.  

■ Negative: Poor operational performance directly impacts stakeholders' interests.  

Policy / Commitment 
Enhance the company's operational and financial performance while implementing governance mechanisms to deliver 

positive outcomes for both business operations and the economic environment.  

Actions Taken 

Regularly report operational conditions to the Board of Directors. 

Hold monthly management meetings. 

Conduct quarterly risk assessments.  

Follow-up Evaluation 

Mechanism 

The Board of Directors, as the highest decision-making body, periodically reviews operational profitability and 

deliberates on major proposals, consistently delivering economic benefits to stakeholders.  

Management Goals 

Short-term Goal (2026) Mid-term Goal (2028) Long-term Goal (2030) 

Maintain positive growth in 

operating revenue 

Maintain positive growth in operating 

revenue 

Maintain positive growth in operating 

revenue 

Annual Performance 
In 2023, the Otsuka Group achieved operating revenue of NT$1,691,168,000, an 8.68% increase compared to 2022, 

setting a historical record. 

Stakeholder Engagement 

The company holds monthly management meetings to brief department heads on business operations, strategies, and 

departmental training guidance. Quarterly risk assessments allow department heads to provide feedback on 

operational, compliance governance, and environmental change risks, helping manage potential losses in operational 

performance. Additionally, at the annual shareholders’ meeting, the company reports operational performance to 
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shareholders and potential investors.  

3.2.1 Economic Performance 

Direct Economic Value Generated and Distributed 201-1 

Unit: NT$1,000 

Direct Economic Value Generated and Distributed 

  2021 2022 2023 

Direct Economic Value Generated: Revenue 1,300,526 1,556,029 1,691,168 

Proportion of Distributed Economic Value 

Operating Costs 876,384 1,084,830 1,192,876 

Employee Salaries and Benefits 247,518 246,040 256,721 

Payments to Capital Providers 88,904 102,582 128,227 

Payments to Governments by Country 34,129 37,383 43,926 

Community Contributions 236 236 285 

Retained Economic Value: "Direct Economic Value Generated" minus "Economic Value Distributed" 

Retained Economic Value 53,355 84,958 69,133 
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Benefits and Retirement Plans 201-3 

Taiwan: 

Retirement Pension System under the Labor Standards Act (Old System): 

The company allocates 2% of the total monthly salaries for employees retaining service under the old system into a retirement fund. This fund is overseen by the 

Labor Retirement Reserve Supervision Committee and deposited in a dedicated account at the Bank of Taiwan. Pension payouts are determined by the employee’s 

years of service under the old system and the average monthly salary during the six months preceding retirement approval. To ensure sufficient funding, annual 

actuarial assessments are conducted in line with International Accounting Standards. In 2023, NT$2,120,796 was contributed to the retirement fund. 

Retirement Pension System under the Labor Pension Act (New System): 

For employees participating in the "Labor Pension Act" retirement plan, the company contributes 6% of their insured monthly salary into individual accounts managed 

by the Bureau of Labor Insurance. Total contributions for 2023 reached NT$7,608,240. 

Mainland China: 

Subsidiaries follow local regulations, contributing a specified percentage of employees’ total monthly salaries to government-managed social pension funds. These 

contributions are stored in individual employee accounts. Employees become eligible for basic pension benefits upon meeting the statutory retirement age and the 

minimum contribution period requirements. 

 

To further support employees' financial security in retirement, the company has implemented retirement policies that exceed legal mandates: 

(1) Employee Welfare Savings Trust: 

To enhance employee welfare, the company offers a long-term savings plan aimed at helping employees build wealth and secure a comfortable retirement. Regular 

employees who meet performance standards and have at least three years of service are eligible to participate. Contribution caps for incentives vary by job grade 

and role. Employees can choose to allocate a portion of their salary toward the plan, which the company matches with equivalent incentive contributions. These 

funds are managed by SinoPac Trust and invested in company shares. Trust assets may be withdrawn upon retirement, death, resignation, dismissal, or following 

approval by the Trust Committee. In 2023, the company contributed NT$4,038,000 to this program. 



61 

(2) Retiree and Director Rehiring Fund: 

To leverage the skills of retired employees and directors while ensuring their post-retirement financial stability, the company has established a dedicated rehiring 

fund. This fund is governed by a specific policy and management committee, ensuring its exclusive use for rehiring purposes. Eligible candidates include employees 

who retired under the Labor Standards Act (including those granted preferential terms) and directors who have stepped down. Based on evaluations of their 

expertise and alignment with company needs, they may be rehired for suitable roles. 

Indirect Economic Impacts 203-1、203-2 

In 2023, Otsuka actively engaged in various philanthropic initiatives and social responsibility programs, generating substantial indirect economic impacts across 

social, economic, and environmental sectors. These activities not only improved the well-being of vulnerable groups but also contributed meaningfully to broader 

economic growth and environmental sustainability. 

I. Education and Bridging the Digital Divide 

(1) Support for the Tsing Hua University East Africa Volunteer Team: Otsuka contributed NT$20,000 to the National Tsing Hua University East Africa Volunteer 

Team, enabling better educational access and infrastructure improvements for local students. By elevating knowledge levels and economic potential in the 

region, this initiative reinforced education as a cornerstone for socioeconomic progress. These contributions are expected to drive long-term economic 

sustainability in East Africa and help break cycles of poverty. 

(2) Donation to Taitung Binmao Elementary School Basketball Team: A donation of NT$200,000 was allocated to a remote school in Taitung, aimed at improving 

resources and facilities for sports development. This support provides more training opportunities for underserved students, fostering educational equity. 

Additionally, the investment is expected to attract further resources for sports initiatives, stimulating local economic vitality and paving the way for greater 

social mobility in the future. 

(3) Contribution to KPMG’s Computer Donation Program: Otsuka donated NT$53,288 to support digital education for disadvantaged communities, addressing the 

digital divide. This program enhanced beneficiaries’ learning and employment prospects while improving their adaptability to modern technologies. By 

bolstering long-term productivity and competitiveness, it also created economic opportunities in the local area. 

 

II. Environmental Protection and Resource Reuse 

Old Shoes Saving Lives” Program: Through the “Share Love – Old Shoes Saving Lives” initiative, Otsuka donated 799 items of clothing, 131 pairs of shoes, and 17 

backpacks to underserved communities in East Africa. This initiative not only met essential living needs but also promoted material reuse, reducing environmental 

waste. It supported the circular economy concept while raising employee awareness of sustainable resource utilization and fostering a greater public commitment to 

environmental stewardship. 
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III. Organic Farming and Community Economic Development 

In partnership with the Dengjia Baby Association, Otsuka participated in the "Pesticide-Free Rice Farming Initiative," providing nutritious food for orphanages while 

advancing sustainable farming practices. This project reduced environmental impacts from agricultural activities and enhanced the economic well-being of local 

farmers. By creating a stable income stream for communities, it strengthened the connection between social care and environmental conservation, contributing to the 

sustainable development of local economies. 
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3.3 Information Security and Customer Privacy Protection 

Management of Material Topic – Information Security and Customer Privacy Protection 

Material Topic Information Security and Customer Privacy Protection 

Impact Description 

■ Positive: Enhancing measures to safeguard information security increases customer trust and confidence in the quality 

of security management. 

■ Negative: Security incidents may harm customer interests, resulting in reduced loyalty to products, regulatory 

penalties, or compensation claims from customers.  

Policy / 

Commitment 

To establish a robust information security environment and improve security protection measures to ensure the normal 

operation of critical information systems and equipment.  

In response to stakeholders' concerns about information security, the company plans, evaluates, and seeks external 

verification of related operations.  

Actions Taken Promoted ISO 27001 Information Security Management System (ISMS) certification.  

Follow-up 

Evaluation 

Mechanism 

The Information Security Management Committee serves as the execution unit for promoting security initiatives, 

formulating the "Information Security Policy," and developing various operational procedure manuals for information 

management oversight. 

Management Goals 

Short-term Goal (2026) Mid-term Goal (2028) Long-term Goal (2030) 

Achieve and maintain zero security 

incidents. 

Retain the ISO 27001 ISMS 

certification. 

Increase employee security training 

completion rates to 50%. 

Achieve and maintain zero security 

incidents. 

Retain the ISO 27001 ISMS certification.  

Increase employee security training 

completion rates to 55%. 

Achieve and maintain zero security 

incidents. 

Retain the ISO 27001 ISMS 

certification. 

Increase employee security training 

completion rates to 60%. 
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Annual 

Performance 

Officially launched ISO 27001 ISMS certification guidance in the second half of 2023, achieving external verification by 

the British Standards Institution (BSI) by the end of June 2024.  

Conducted 5 training sessions for information security personnel; cumulative employee training sessions reached 79.  

Achieved zero reported security incidents during the year.  

Stakeholder 

Engagement 

Distributed annual supplier evaluation questionnaires and conducted on-site inspections. 

Organized annual information security training programs, mandating a minimum of 1 hour of training for all employees 

and at least 3 hours for information-related staff to enhance awareness and proficiency in information security practices.  

 

3.3.1 Information Security Governance 418-1 

To ensure the effective implementation and operation of its information security management system, Otsuka has formed an Information Security Management 

Committee. This committee is responsible for overseeing the system's functionality, executing security-related tasks, formulating procedures, and conducting 

management reviews. With the committee's robust oversight, the information security management system has demonstrated stable and reliable operations. Notably, 

in 2023, there were no reported incidents of customer privacy breaches or data loss. 

 

Information Security 
Management Committee

Information Security 
Task Force

Incident Response Team

Document Control Team

Audit (Internal 
Inspection) Team

Asset Inventory and 
Risk Assessment Team

Executive Secretary
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Adoption of the Information Security Management System 

Otsuka Information Technology adheres to rigorous standards for managing the confidentiality, integrity, and availability of information security. In July 2024, the 

company successfully attained ISO 27001 certification. To uphold the certification's validity, Otsuka will undergo annual audits conducted by internationally 

accredited third-party organizations. This commitment reinforces the establishment of a secure and reliable information environment, safeguarding the rights and 

interests of both the company and its customers. 

  

Regular Information Security Practices 

1. Conduct an annual inventory of information assets and perform risk assessments for these assets. 

2. Perform annual internal and external audits of information systems to ensure the effective operation of the information security management mechanisms. 

3. Engage external professional consultants to provide comprehensive cybersecurity evaluations, serving as a foundation for advanced security enhancements. 

Employee Training on Information Security 

Otsuka Information Technology schedules annual training sessions on information security to enhance awareness across the organization. All employees must 

complete a minimum of one hour of training each year, while personnel working in information-related roles are required to undergo at least three hours. Additionally, 

periodic campaigns are conducted to reinforce key information security practices and reminders.  
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CH4 Sustainable Partnerships and Services 
4.1 Sustainable Supply Chain Management 

Management of Material Topic – Sustainable Supply Chain Management 

Material Topic Sustainable Supply Chain Management 

Impact Description 

■ Positive: Establishing strong business partnerships with original manufacturers' supply chains ensures more 

competitive procurement costs compared to industry peers.  

■ Negative: Pricing strategies of original manufacturers' supply chains may impact various stakeholders, such as 

profitability and market share. 

Policy / 

Commitment 

Strengthen supply chain management mechanisms to ensure that products delivered to customers align with sustainable 

development expectations. 

Actions Taken 
Developed the "Supplier Management Policy" and "Supplier Sustainable Development Code of Conduct," and promoted 

supplier evaluation mechanisms. 

Follow-up 

Evaluation 

Mechanism 

The Board of Directors serves as the highest governance unit, continuously tracking suppliers' environmental 

sustainability performance through evaluation processes.  

Management Goals 

Short-term Goal (2026) Mid-term Goal (2028) Long-term Goal (2030) 

Suppliers responding to the 

performance evaluation form account 

for 80% of annual purchase amounts. 

Suppliers responding to the performance 

evaluation form account for 80% of 

annual purchase amounts. 

Suppliers responding to the performance 

evaluation form account for 90% of 

annual purchase amounts. 

Annual 

Performance 

Planned and established the "Supplier Management Policy," "Supplier Sustainable Development Code of Conduct," and 

evaluation forms. 

Scheduled to conduct evaluations for the top ten suppliers by purchase amount by the end of 2024.  
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Stakeholder 

Engagement 

Encouraged suppliers to complete the Supplier Sustainability Performance Evaluation Form and provide actionable 

feedback. 

 

Proportion of Procurement Spending from Local Suppliers 204-1 

Suppliers play a crucial role as operational partners for Otsuka. To ensure the prompt delivery of products and services to customers, we prioritize sourcing from local 

suppliers. This policy not only strengthens the flexibility and efficiency of our supply chain but also contributes to the economic growth of the regions where we 

operate. In 2023, 96.11% of procurement spending at key operational sites was directed toward local suppliers. 

2023 Local Procurement Overview 

Spending on local suppliers (NT$1,000) 1,097,990 

Total procurement spending (NT$1,000) 1,142,429 

Percentage of local procurement (%) 96.11% 

Notes: 1. The local procurement ratio is calculated as: (spending on local suppliers ÷ total procurement spending). 

2. "Local" is defined as the country where the organization’s operational sites are located. 

3. Key operational sites of the Otsuka Information Group include entities officially registered as companies under local regulations in Taiwan and mainland China. 

New Supplier Development 

Beginning in 2024, Otsuka has introduced comprehensive supplier management policies and measures, including requiring suppliers to endorse a Supplier Sustainable 

Development Code of Conduct and undergoing sustainability performance evaluations. These assessments address key areas such as human rights, environmental 

responsibility, and social contributions, as well as the commitments made by suppliers. 

 

Since the company’s core business revolves around software and technical consulting, supplier-provided products are non-physical, and environmental standards for 

software are not applicable across different regions. Nonetheless, Otsuka views its suppliers as essential partners in building a sustainable and resilient supply chain. 

Through collaboration in various aspects of sustainability, the company seeks to establish long-term, stable partnerships. Suppliers, including distributors, are 

evaluated not only on criteria such as price competitiveness, product compatibility with customer requirements, and technical expertise but also based on the following 

principles outlined in our Supplier Management Policy: 
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Category Details 

Corporate Ethics and Integrity Suppliers are expected to conduct business ethically and honestly, ensuring employees avoid any conflicts of interest. 

Risk Management 
Suppliers should implement risk control mechanisms, covering areas such as trade secrets, data security, and 

confidentiality measures. 

Labor and Human Rights Suppliers must comply with local regulations to safeguard employees’ rights and provide equitable working conditions. 

Social Responsibility and Environmental 

Stewardship 

Suppliers are encouraged to engage in activities that benefit society and reduce or mitigate negative environmental and 

health impacts. 

 

Supplier Management Policy 

Otsuka classifies its suppliers into three categories: original manufacturers, distributors, and outsourced vendors. To verify supplier qualifications and ensure that key 

suppliers meet ESG evaluation standards, the company audits major suppliers, including Autodesk (imported through Synnex), Siemens, PTC, and Synnex. Seven 

key suppliers have disclosed ESG reports, representing 88.24% of the company’s total procurement spending. 

 Percentage of Total Spending in 2023 

Original Manufacturers 17.88% 

Distributors 70.36% 

Outsourced Vendors - 

Total 88.24% 

 

Supplier Sustainability Management Process 407-1、408-1、409-1 

1. Adherence to Guidelines: Requiring suppliers to sign the "Integrity and Ethical Commitment Agreement" and the "Supplier Sustainable Development Code of 

Conduct." 

2. Risk Management: Evaluating suppliers’ financial stability to ensure consistent supply, verifying agency-related contract validity, and assessing competitive risks 

tied to agency rights. 

3. Performance Assessment and Monitoring: Using the "Supplier Sustainability Performance Evaluation Form" to assess supplier performance across five key areas: 

labor rights, health and safety, environmental impact, ethical conduct, and management systems. 
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To address and evaluate the environmental impacts within the supply chain, Otsuka plans to perform supplier performance evaluations in 2024. The statistical data 

collected from assessment forms will be used as a foundation for adopting environmental and social criteria in supplier selection. Evaluations will include 

compliance checks on greenhouse gas inventories, environmental protection measures, cybersecurity, and sustainability-related practices. 

To manage risks associated with supply chain sustainability, Otsuka conducts quarterly risk reviews to track changes and identify potential risks for early 

intervention. In 2023, the primary supply chain risk was linked to supplier distribution policy adjustments, which affected market competitiveness and customer 

software renewal decisions. The company remains committed to delivering high-quality technical services to foster strong customer relationships and boost 

competitive sales advantages. 

In 2024, Otsuka will carry out detailed sustainability evaluations of its suppliers. Insights gathered from these evaluations will inform the adoption of environmental 

and social standards in supplier selection processes. To qualify suppliers, the company will conduct interviews to validate compliance and require signed 

agreements to adhere to the Sustainable Development Code of Conduct. This qualification framework will ensure suppliers align with ethical standards, practice 

integrity, prioritize environmental safety, uphold human rights, and support corporate sustainability initiatives. The ultimate objective is to create mutually 

beneficial partnerships that safeguard labor rights while driving success for customers, suppliers, and employees alike. 

 

The company has implemented a "Human Rights Policy" and a "Supplier Management Policy," explicitly demonstrating its commitment to supporting and respecting 

employees’ right to freedom of association. In 2023, no incidents occurred where employees were prohibited from joining or participating in labor organizations or 

unions. Additionally, there were no operational sites or suppliers identified as being at risk of violating freedom of association or collective bargaining rights. Regular 

labor-management coordination meetings are held to address and respond to issues raised, fostering effective communication and collaboration. For any organizational 

changes or plans, the company strictly follows the Labor Standards Act and other applicable regulations, engaging with affected employees in advance to provide 

support or counseling based on their preferences. In 2023, there were no violations regarding freedom of association, nor were there any incidents of poor 

communication that negatively impacted employees’ rights. 

 

The "Human Rights Policy" and "Supplier Management Policy" also prohibit the employment of child labor. Throughout the reporting year, no instances of child 

labor were identified at the company’s operational sites or among its suppliers, and no significant risks related to child labor were detected. 

 

While supplier audits to assess significant risks of forced or compulsory labor have not yet been conducted during the reporting period, the company reviewed the 

corporate sustainability reports of its three main suppliers—Autodesk, Siemens, and PTC—and confirmed no such incidents occurred. Furthermore, the company’s 

"Supplier Code of Conduct for Sustainable Development" explicitly requires suppliers to uphold ethical standards that guarantee labor freedom. In 2024, the company 
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will require suppliers to sign the code of conduct and undergo sustainability performance evaluations. The company strictly adheres to legal requirements when 

signing labor contracts with employees and does not impose any involuntary work practices. No cases of forced or compulsory labor were reported during the year. 
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4.2 Customer Relationship Management 416-2、417-1、417-2、417-3 

Management of Material Topic –Customer Relationship Management 

Material Topic Customer Relationship Management 

Impact Description 

■ Positive Impacts: Tailored project planning aligned with customer needs and resources builds stronger trust and 

confidence in the company. 

■ Negative Impacts: Failure to meet customer expectations or intense market competition may reduce customer loyalty, 

ultimately affecting profitability.  

Policy / 

Commitment 

We prioritize customer feedback, striving to enhance service quality and efficiency while fostering mutually beneficial 

and close partnerships with our customers.  

Actions Taken We host various product workshops to facilitate customer engagement and strengthen their connection to the company.  

Follow-up 

Evaluation 

Mechanism 

The Customer Service Excellence Center acts as the primary channel for receiving and addressing customer feedback, 

enabling timely identification and resolution of issues.  

Management Goals 

Short-term Goal (2026) Mid-term Goal (2028) Long-term Goal (2030) 

Maintain zero major customer 

complaints. 

Continuously host product seminars 

and exchanges. 

Increase consultation frequency by 

2%. 

Maintain zero major customer 

complaints. 

Continuously host product seminars and 

exchanges. 

Increase consultation frequency by 3%. 

Maintain zero major customer 

complaints. 

Continuously host product seminars and 

exchanges. 

Increase consultation frequency by 5%. 

Annual Performance 

Zero incidents of major customer complaints.  

Hosted 91 product workshops and exchange activities.  

Participated in 8 trade exhibitions.  
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Conducted 5,934 customer interactions via the Customer Service Excellence Center during 2023.  

We aim to broaden the service scope across all departments to further improve service quality and operational efficiency 

in 2024. 

Stakeholder 

Engagement 

The company fosters direct communication and issue resolution with customers through real -time online channels on its 

official website and a dedicated customer service hotline offering professional support. We also host and participate in 

regular product workshops and exchanges, utilizing these events to demonstrate product features, collect feedback, and 

expand business collaboration opportunities with customers.  

 

As a software-centric information service provider, our operations do not involve physical products with environmental impacts or regulatory inspection requirements. 

Hardware products represented by the company are sourced from reputable domestic and international manufacturers. These products meet regulatory requirements, 

including clear labeling of components, manufacturing origins, and certification by Taiwan's Bureau of Standards, Metrology, and Inspection, achieving a 100% 

compliance rate for local sales. 

The company ensures compliance with all laws and standards regarding product information. Through close supplier collaboration, we uphold high standards in 

health, safety, and environmental impact. In 2023, no violations of laws or regulations related to product/service information, marketing communications, or health 

and safety were reported. 
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CH5 Sustainability and Environmental Protection 
5.1 Climate Change and Adaptation 

Management of Material Topic – Climate Change and Adaptation 

Material Topic Climate Change and Adaptation 

Impact 

Description 

■ Positive: Addressing climate change through actions such as greenhouse gas (GHG) inventory and setting carbon 

reduction targets contributes positively to environmental improvement.  

■ Negative: Changes in environmental laws or policies affecting business partners may impact the company’s operational 

and financial performance. 

Policy / 

Commitment 

We are committed to fulfilling our global environmental responsibilities by promoting energy conservation and increasing 

the adoption of energy-efficient equipment to minimize the environmental impact of our operations.  

Actions Taken 

Planned replacement of all site lighting with LED flat -panel lights. 

Phased replacement of aging company vehicles with hybrid models.  

Encouraged carpooling for official vehicles to reduce trip frequency. 

Follow-up 

Evaluation 

Mechanism 

The Corporate Sustainability Development Task Force oversees the execution of sustainability initiatives, with 

responsibilities divided according to functional roles.  

Management 

Goals 

Short-term Goal (2026) Mid-term Goal (2028) Long-term Goal (2030) 

Reduce GHG emissions by 2%. 

Reduce electricity consumption per 

revenue unit by 2%. 

Reduce GHG emissions by 2%. 

Reduce electricity consumption per 

revenue unit by 2%. 

Ensure over 50% of official vehicles are 

hybrid (or fully electric).  

Reduce GHG emissions by 3%. 

Reduce electricity consumption per 

revenue unit by 3%. 

Ensure over 80% of official vehicles are 

hybrid (or fully electric).  
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Annual 

Performance 

Replaced all office lighting at Taiwan operational sites with LED flat -panel lights. 

Retired one aging official vehicle and replaced it with a hybrid model.  

Stakeholder 

Engagement 

All employees adhere to energy-saving policies, starting with individual actions to mitigate human impact on the climate.  

Responded to sustainability questionnaires issued by business partners.  
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5.1.1 Climate Change Adaptation 201-2 

Following the TCFD (Task Force on Climate-related Financial Disclosures) framework, Otsuka discloses financial impacts related to climate governance, strategy, 

risk management, and performance metrics and targets. 

 

Climate Governance 

To support sustainability trends and achieve net-zero goals, Otsuka launched the Corporate Sustainability Promotion Task Force in 2024, establishing it as the 

company’s highest governance body for sustainability operations. This task force provides annual progress updates to the Board of Directors. The General Manager 

leads the task force as the convener, with the Deputy General Manager acting as deputy convener, and the Chief Sustainability Officer (CSO) serving as the top 

executive responsible for driving sustainability efforts. 

The task force is structured into five dedicated units: Corporate Governance Team, Environmental Sustainability Team, Social Care Team, Partnership Team, and 

Employee Care Team, each addressing specific sustainability topics. For climate-related issues, Otsuka will adopt the TCFD framework and guidelines starting in 

2024. The Environmental Sustainability Team, in collaboration with the Risk Management Team, will design response strategies, implement measures for climate-

related issues, and identify associated risks and opportunities. The company will publicly disclose this information on an annual basis. 

Otsuka’s "Risk Management Policy" integrates climate-related risk and opportunity assessments into its enterprise risk management system to ensure a systematic 

approach. To strengthen climate governance, the Board of Directors acts as the highest oversight body for climate issues. The Corporate Sustainability Promotion 

Task Force consolidates risk scenarios analyzed by the Risk Management Team and reports annually to the Board on sustainability initiatives, including climate 

change policies. This enables the Board to monitor senior management’s climate risk management performance and key outcomes, ensuring alignment with global 

climate policy developments and investor expectations. 
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Corporate Sustainability 

Promotion Task Force 

Deputy Leader 
Deputy General Manager 

Social Care Team Partnerships Team Employee Care Team 
Environmental 

Sustainability Team 
Corporate Governance 

Team 

Leader 
General Manager 

Chief Sustainability Officer 
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Evaluation and Strategy for Identifying Climate Risks and Opportunities 

Risk 

Category 

Risk 

Aspect 

Risk Content 

(Risk Factors) 

Impact 

Timeline 

Impact on Company 

Strategy, Operations, 

and Financials 

Response Strategies 
Financial Implications 

of Response Measures 

Outcomes and 

Achievements 

Transition 

Risk 
Market 

Shifts in 

Customer 

Behavior 

Medium-

term 

(3-5 years) 

To meet the growing 

emphasis by 

customers on climate-

related issues, 

business units might 

need to allocate more 

time and resources to 

client communication, 

potentially raising 

personnel costs. 

1. Stay informed of client demands and 

regulations for green products, 

creating a database to facilitate the 

delivery of compliant low-carbon, 

carbon-reducing, and energy-

efficient green products. 

2. Utilize a carbon emissions 

information platform to measure the 

carbon footprint and emission 

hotspots of products, and establish a 

path for reduction and optimization. 

3. Actively engage in regulatory 

corporate governance evaluations to 

improve transparency in 

sustainability efforts, with an 

objective of ranking in the top 65% 

by 2026. 

Develop an internal 

carbon emissions 

tracking system to 

align with green 

product standards. 

Financial implications 

include consultation 

fees for creating 

compliant ESG reports 

and potential increased 

salary costs for current 

personnel due to the 

carbon tracking system. 

Early publication of ESG 

reports helps solidify a 

sustainable business 

strategy, fostering 

employee awareness, 

understanding, and 

proactive engagement 

with sustainability, 

showcasing the 

company’s dedication to 

ESG principles. 

Transition 

Risk 
Market 

Increased 

Awareness of 

Sustainability 

and Carbon 

Reduction 

among Clients 

or Consumers 

Medium-

term 

(3-5 years) 

1. Heightened 

awareness around 

sustainability and 

carbon reduction 

could expose the 

company to 

compliance, 

regulatory risks, and 

investor pressures. 

2. To meet downstream 

clients' carbon 

reduction 

expectations, Otsuka 

must adapt and 

1.  Strive to reduce Scope 2 emissions 

(electricity used in operations) 

through energy-saving LED lighting 

and leasing hybrid vehicles, 

achieving lower greenhouse gas 

emissions and operational cost 

savings. The target is to implement 

LED lighting at all operational sites 

and reach over 80% usage of hybrid 

vehicles by 2030, fulfilling 

downstream supplier carbon 

reduction needs. 

2. Proactively set carbon reduction 

goals to anticipate potential future 

Financial investments 

related to meeting 

client carbon reduction 

needs and possible 

future carbon tax 

implications included 

approximately 

NT$366,000 in 2023 

for upgrading LED 

lighting equipment, 

with plans to continue 

investments in office 

LED lighting and 

hybrid vehicle use. 

In 2023, new energy-

efficient lighting covered 

638 pings, contributing to 

carbon reduction and 

green energy initiatives. 

The company actively 

pursues green 

certification and sets 

carbon reduction targets, 

ensuring alignment with 

client and consumer 

sustainability 

expectations. 
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Risk 

Category 

Risk 

Aspect 

Risk Content 

(Risk Factors) 

Impact 

Timeline 

Impact on Company 

Strategy, Operations, 

and Financials 

Response Strategies 
Financial Implications 

of Response Measures 

Outcomes and 

Achievements 

enforce carbon 

reduction strategies 

to ensure its 

qualification as a 

supplier. 

carbon tax expenses, planning 

annual carbon reductions of 2% in 

short-, medium-, and long-term 

strategies. As a provider of software 

information services, greenhouse gas 

reduction will mainly focus on 

reducing office energy consumption, 

with future steps planned toward 

carbon neutrality to demonstrate 

long-term environmental 

commitment. 

3. Start conducting greenhouse gas 

assessments in 2025, verified by 

independent third-party entities for 

accuracy and completeness, and 

develop concrete plans for emission 

reduction based on identified 

sources. 

Transition 

Risk 
Reputation 

Shifting 

Consumer 

Preferences 

Long-term 

(5–10 

years) 

1. Ongoing government 

efforts to advance a 

low-carbon economy 

could affect clients' 

product choices. If 

the company is 

perceived as 

contributing to 

climate change or 

failing to establish a 

strong environmental 

or climate 

mitigation-focused 

brand image, it could 

1. Build a sustainable corporate image: 

As consumer environmental 

awareness increases, the company 

should focus on developing 

sustainable products while 

enhancing its eco-friendly brand 

identity. Long-term goals include 

introducing agency product lines that 

facilitate digital transformation, 

enabling clients to cut energy 

consumption, reduce paper usage, 

improve remote operational 

efficiency, and adopt low-carbon 

product solutions to align with their 

1. Shifting the product 

portfolio towards 

sustainability could 

lead to reduced 

profitability for non-

green products. 

2. Responding to 

heightened consumer 

sustainability 

awareness will likely 

raise human resource 

costs associated with 

client 

communication. 

1. Achieved significant 

progress in sustainability 

practices, including 

effective e-waste 

recycling, exclusive use 

of FSC-certified 

sustainable paper, 

implementation of 

rainwater harvesting 

systems in office 

buildings, and adoption 

of energy-saving 

refrigerators and water 

dispensers. 
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Risk 

Category 

Risk 

Aspect 

Risk Content 

(Risk Factors) 

Impact 

Timeline 

Impact on Company 

Strategy, Operations, 

and Financials 

Response Strategies 
Financial Implications 

of Response Measures 

Outcomes and 

Achievements 

harm client 

perceptions. 

2. The company’s 

strategies for product 

representation and 

value-added services 

will need to evolve, 

progressively 

prioritizing digital 

transformation 

products that help 

clients streamline 

processes, minimize 

rework, and reduce 

energy usage. 

 

sustainability needs. 

2. Increase transparency and 

accountability: Highlight the 

company’s commitments to 

corporate social responsibility, such 

as ethical sourcing, fair trade 

practices, and carbon reduction 

initiatives, to strengthen brand 

reputation. 

2. Clients using Otsuka’s 

software for simulation 

design and processing in 

machinery, mold-

making, and 

construction benefit 

from reduced energy 

consumption and 

minimal waste 

generation during 

production, ensuring 

responsible waste 

management and 

contributing to a 

sustainable future. 

Physical 

Risk 
Immediacy 

Greater 

Intensity of 

Typhoons, 

Floods, and 

Other 

Extreme 

Weather 

Events 

Short-term 

(1–3 

years) 

1. Extreme weather 

events like typhoons 

and flooding could 

result in operational 

disruptions, such as 

work suspensions, 

which may impact 

service delivery and 

reduce revenue. 

2. Climate-related 

disasters may 

increase customer 

demand for repairs, 

resulting in higher 

costs due to limited 

availability of 

1.  Monitor and promptly 

communicate work suspension 

guidelines and weather warnings 

during typhoon events. If operations 

continue, ensure employee safety 

through necessary support. In cases 

of suspension, establish a Typhoon 

Response Task Force based on the 

severity of the disaster. 

2. Implement online remote support 

services to maintain client assistance 

during extreme weather. 

1. The activation of the 

Typhoon Response 

Task Force may lead 

to increased labor 

costs due to 

additional work 

attendance. 

2. The company has 

allocated 

NT$847,000 for 

hardware and 

software to establish 

online remote support 

capabilities. 

1. Clients affected by 

equipment damage due 

to typhoons can resolve 

issues efficiently via 

remote support services. 

2. The Remote system 

enables online computer 

connections to deliver 

reliable remote 

assistance. 
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Risk 

Category 

Risk 

Aspect 

Risk Content 

(Risk Factors) 

Impact 

Timeline 

Impact on Company 

Strategy, Operations, 

and Financials 

Response Strategies 
Financial Implications 

of Response Measures 

Outcomes and 

Achievements 

maintenance 

personnel or service 

days. 

Physical 

Risk 
Long-term 

Greater Air 

Conditioning 

Demands and 

Employee 

Heat Risks 

Due to Global 

Warming 

Long-term 

(5–10 

years) 

1. To mitigate risks of 

employee heat-

related injuries 

stemming from 

rising temperatures, 

extended air 

conditioning usage 

may lead to 

increased electricity 

expenses. 

2. Stricter greenhouse 

gas emission 

regulations could 

heighten corporate 

reduction 

responsibilities and 

introduce financial 

impacts from carbon 

taxes, fees, or 

emissions trading 

systems. 

1. Strengthen employee health 

monitoring: Conduct health check-

ups every two years, ensuring all 

operational facilities are equipped 

with air conditioning systems. 

2. Employee education and training: 

Provide health awareness programs 

focusing on hydration and energy 

management. Offer internal ESG 

training sessions to instill a sense of 

personal accountability for net-zero 

commitments. 

1. The company 

allocates 

approximately 

NT$700,000 

biennially for 

employee health 

check-ups and related 

initiatives. 

2. Annual costs for AED 

equipment rentals and 

external training 

instructor fees 

amount to roughly 

NT$13,000. 

1. In 2023, no heat-related 

incidents were reported 

among employees, as 

the company's 

operations are primarily 

focused on software and 

information services. 

Workplace safety is 

managed by designated 

personnel, with regular 

awareness campaigns. 

2. Comprehensive health 

check-ups are conducted 

biennially, including 

professional health 

consultations during the 

examination process. 

3. The company plans to 

equip its headquarters 

with AED (Automated 

External Defibrillator) 

devices and provide 

associated training to 

employees. 
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Opportunity 

Type 

Opportunity 

Description 

Impact 

Timeline 

Impact on Company 

Strategy, Operations, 

and Finance 

Response Strategies 
Financial Impact 

of Strategies  
Outcomes and Achievements 

Resource 

Efficiency 

Enhancing fuel 

efficiency and 

lowering 

operational costs 

by adopting more 

effective 

transportation 

methods 

Mid-term 

(3–5 years) 

By utilizing a system 

that provides real-time 

updates on 

transportation equipment 

locations, employees can 

arrange carpooling to 

optimize usage, reduce 

fuel consumption, and 

lower operational costs. 

1. Promote energy-saving 

and carbon-reduction 

programs by encouraging 

employees to use public 

transportation, thereby 

reducing fuel usage. 

2. Enhance the efficient 

utilization of company 

transportation assets to 

improve cost-

effectiveness. 

The company’s 

existing vehicle 

registration system 

eliminates the need 

for new system 

development. 

Carpooling and 

public 

transportation 

usage will lead to 

reduced 

transportation 

expenses. 

1. Streamlined company vehicle usage has 

successfully minimized additional 

transportation costs. 

2. Employees are motivated to use public 

transportation during business trips, 

contributing to energy conservation and 

carbon reduction goals. 

Products and 

Services 

Diversified 

Business 

Activities 

Long-term 

(5–10 

years) 

To reflect changes in 

consumer preferences and 

strengthen the company’s 

competitive position, the 

product lines we represent 

aim to enhance design 

functionalities and reduce 

energy consumption in 

customers’ production 

processes. Additionally, 

we are introducing digital 

transformation products to 

advance customers' 

digitalization and improve 

operational efficiency. 

1. Integrate internal 

resources for digital twin 

and MR applications to 

assist manufacturers in 

achieving efficient 

inspections and digital 

transformation, enhancing 

operational effectiveness. 

2. Increase equipment that 

supports business 

activities and plan 

collaborations with the 

industry, government, and 

academia. 

3. Our products, such as 

BIM for the construction 

industry and PLM for 

1. Increased 

personnel costs 

due to human 

resources 

allocated for new 

product line 

development. 

2. In 2023, 

expenditures on 

digital 

transformation 

and mixed reality 

application 

departments 

increased by 

NT$1,425,000. 

3. Purchased a 

1. Using the iReporter mobile form system 

in conjunction with MR devices quickly 

collects machine operation data without 

manual transcription, replacing paper-

based record-keeping. When combined 

with BI analysis software 

(MotionBoard), it visualizes data into 

charts to assist in decision-making. MR 

and digital twin technologies meet 

manufacturing industry demands for 

digital upgrades and help factories 

achieve carbon reduction targets. 

2. Expanded customer base adoption of 

sustainable, high-efficiency design 

products represented by our company. 

These include digital transformation 

solutions that leverage cloud storage or 
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Opportunity 

Type 

Opportunity 

Description 

Impact 

Timeline 

Impact on Company 

Strategy, Operations, 

and Finance 

Response Strategies 
Financial Impact 

of Strategies  
Outcomes and Achievements 

product lifecycle 

management, streamline 

resources and enhance 

digital performance, 

reducing paper waste and 

improving operational 

efficiency while 

promoting energy savings 

and carbon reduction. 

4. Leverage core 

technologies to integrate 

low-carbon product 

capabilities, enhancing the 

flexibility of diverse 

product sales and 

expanding customer 

development in new 

markets. 

mobile service 

vehicle to 

enhance 

promotional 

service 

capabilities, 

increasing 

transportation 

equipment costs 

by 

NT$1,473,000. 

4. Diversifying 

product sales to 

enter new 

markets and 

increase sales 

share. 

computational space to reduce energy 

usage. In 2023, the Company achieved a 

notable sale increase in digital 

transformation products, with revenues 

rising by approximately 

NT$28,282,000. 

3. Launched the “O Car Public Education 

Program – Metaverse Experience 

Activity,” using the O Car mobile 

service vehicle to introduce digital 

transformation solutions to clients and 

educational institutions. These 

initiatives emphasized our software's 

ability to reduce energy consumption 

and promote remote energy savings, 

leaving a strong impression of our 

brand. 

4. Promoted remote software maintenance 

solutions, cutting fuel consumption and 

carbon emissions associated with 

business operations. 

Resilience 

Engaging in 

Renewable Energy 

Initiatives and 

Implementing 

Energy-Efficient 

Practices 

Long-term 

(5–10 

years) 

To improve energy 

utilization efficiency, the 

company is shifting its 

asset selection strategy to 

prioritize high-efficiency 

equipment. This approach 

aims to enhance asset 

value while lowering 

operational costs. 

1. Gradually expand the fleet 

of leased hybrid vehicles. 

2. Plan to increase the 

adoption of renewable 

energy and assess the 

feasibility of procuring 

green electricity. 

Total leasing 

expenses for hybrid 

vehicles reached 

NT$357,000. 

As of the end of 2023, the company 

operated a fleet of eight official vehicles, 

including three hybrid models—an increase 

of two compared to the previous year. 
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Climate Risk Management Framework 

Starting in 2024, Otsuka will incorporate the identification and management of climate-related risks and opportunities into its comprehensive enterprise risk 

management system through its Risk Management Policy and related regulations. This integrated approach ensures that climate change risks are addressed alongside 

other key risks, such as financial, operational, and regulatory risks, strengthening the company’s overall resilience and response capabilities. The Board of Directors 

oversees risk management at the highest level. The Risk Management Task Force reports annually to the Board, detailing risk management execution and outcomes. 

This task force, chaired by the General Manager and comprising vice general managers and business unit heads, conducts systematic evaluations of various risks, 

including climate risks. It develops responsive and adaptive strategies, which are compiled into the Enterprise Risk Management Report. This report is integrated 

with sustainability initiatives by the Corporate Sustainability Task Force and submitted to the Board, ensuring that climate issues are central to strategic discussions 

and decision-making. 

Climate Risk Identification, Assessment, and Management Process: 

1. Identifying Climate Risks and Opportunities 

The company leverages internal and external data to identify climate-related risks and opportunities that could influence its operations over the short and long term. 

2. Evaluating Risks and Opportunities 

Identified climate risks are assessed both quantitatively and qualitatively to determine their potential impacts on the company’s financial health, operational 

efficiency, and brand reputation. Concurrently, opportunities arising from climate change—such as renewable energy adoption, shifting consumer behaviors, and 

growth in green product markets—are analyzed. These insights enable the company to craft targeted strategies for managing risks and leveraging opportunities. 

3. Integration into Risk Management Processes 

Climate risks are systematically incorporated into the company’s broader risk management processes: 

Task Force Risk Reviews: The Risk Management Task Force routinely reviews climate risks, assigning priorities and management strategies. 

Action Plan Implementation: Tailored measures are developed to mitigate climate risks, including disaster recovery initiatives, operational diversification, and 

supply chain fortification. For opportunities, strategies such as green technology investments and market penetration are devised. 

Risk Tracking and Reporting: Climate risks are continuously monitored and reported to the Board and management, ensuring transparency and flexibility in 

addressing emerging challenges. 

4. Training and Communication 
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To ensure the climate risk management framework operates effectively, the company conducts internal training and awareness programs. These initiatives help 

employees understand the critical role of climate risks in business operations and empower them to identify and address risks and opportunities proactively. 

Indicators and Goals 

The company prioritizes four core areas: energy management, greenhouse gas emissions management, water resources and wastewater management, and waste 

management. Specific short-, medium-, and long-term goals are described in section 5.1.1, titled "Climate Risk and Opportunity Identification, Assessment, and 

Strategies," as part of the climate change response framework. 

Key Indicators: Reduction in GHG emissions, Decrease in electricity usage for business operations, Reduction in water consumption and waste generation 

Goal: The ultimate goal is to achieve net-zero emissions by 2050, with phased short-, medium-, and long-term objectives established to guide progress. 

  



85 

5.1.2 Energy Management 302-1 302-3 

Internal Energy Consumption 

Internal Energy Consumption 2023 

Energy Type Unit Usage Usage (GJ) 

Energy Intensity 

(GJ per NT$ million in 

revenue) 
(GJ per employee) 

Non-renewable 

Fuel 

Gasoline 

(include 92/95) 
Liters 88,714 2,897 1.822 16.554 

Purchased 

Electricity 
Power kWh 296,836 1,069 0.672 6.109 

Total  3,966 2.495 22.663 

Notes: 

1. Otsuka Information (Taiwan Headquarters) exclusively uses non-renewable energy across all office locations, primarily for vehicle fuel (gasoline) and office electricity. 

2. The company does not currently utilize renewable energy sources or engage in energy sales. 

3. Energy types covered include non-renewable fuels and electricity. 

4. All consumption data are rounded to the nearest integer, while energy intensity metrics are rounded to three decimal places. 

5. The 2023 data pertain to the Taiwan parent company, based on self-reported records. 

6. Sources of data include procurement records for fuel and electricity usage reports from Taiwan Power Company. 

7. Conversion factors for energy are derived from the Bureau of Energy's standard conversion chart: 

8. Gasoline: 1 L = 7,800 kcal; Electricity: 1 kWh = 860 kcal; 1 kcal = 4.187 kJ; 1,000,000 kJ = 1 GJ 

9. Energy intensity calculations are based on NT$1,589.6 million in revenue and a workforce of 175 employees. 

 

Minimizing Energy Demand in Products and Services 

The company specializes in software solutions and cloud computing services. Its graphical software involves intensive computational tasks. With ongoing 

technological enhancements and by leveraging offsite cloud-based processing instead of client-side computations, the company enables customers to significantly 

reduce energy consumption. 
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5.1.3 Greenhouse Gas Emissions Management 302-4 

Otsuka Information has established a phased approach for managing greenhouse gas (GHG) emissions, with a dedicated task force responsible for tracking and 

reporting emissions data annually. This team identifies emissions and major sources of greenhouse gases using the international "GHG Protocol" framework, as shown 

in the table below. The company’s inventory focuses on "Scope 1: Direct GHG Emissions" and "Scope 2: Indirect GHG Emissions from Energy Use." 

As an information services provider, the primary source of Otsuka Information’s greenhouse gas emissions is from Scope 2, specifically related to electricity 

consumption. To mitigate emissions, the company implements energy management strategies and conducts employee training to enhance awareness about energy 

efficiency, thereby reducing overall emissions. Furthermore, Otsuka Information is planning to adopt a carbon-neutral strategy in the future to showcase its 

commitment to environmental stewardship and sustainability. 

Starting in 2024, the company will progressively develop a comprehensive GHG inventory framework and begin disclosing emissions data. The initial phase will 

focus on Scope 2 emissions for the Taiwan parent company. In 2025, the company plans to expand its inventory to include emissions data from its subsidiary service 

locations. By 2026, Otsuka Information expects to have fully verified GHG emissions data for both individual and consolidated financial reports of its subsidiaries. 

In 2023, Otsuka Information’s electricity consumption in Taiwan was approximately 296,836 kWh, leading to an estimated 146,637 kg of CO2 emissions. 
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Greenhouse Gas Emissions 305-1、305-2、305-4 

Unit: Metric Tons CO2e 

Greenhouse Gas Emissions 
Emissions 

2023 

Scope 1 Emissions 209 

Scope 2 Emissions 147 

Total Emissions 356 

Scope 1 and Scope 2 Combined Emissions Intensity (metric tons CO2e / million) 0.224 

Notes: 

1. Scope 1 Emissions: Gasoline used by company vehicles, including greenhouse gases such as carbon dioxide, methane, and nitrous oxide. 

2. Scope 2 Emissions: Primarily from electricity consumption provided by Taiwan Power Company, including carbon dioxide. 

3. The data for 2023 pertains to the Taiwan parent company, with emissions data compiled internally by the company. The emissions were estimated using the Environmental Protection Administration’s 

(EPA) Greenhouse Gas Emissions Information Platform, but have not yet been externally verified by a third party. 

4. Emission factors and Global Warming Potential (GWP) values for both Scope 1 and Scope 2 emissions are based on default values from the EPA’s Greenhouse Gas Emission Information Platform. 

5. Greenhouse gas emissions are compiled using the operational control method. 

6. Emissions data is rounded to the nearest whole number, while emissions intensity data is rounded to three decimal places. 

7. Emissions data is based on fuel purchase records and electricity consumption data from Taiwan Power Company, and calculated using GWP ratios, emission factors, and mass balance methods. 

8. The emissions intensity for 2023 is calculated based on individual revenue of NT$1,589.6 million. 

Energy Conservation Management and Effectiveness 302-4、305-5 

Electricity Management Goals at Otsuka Information: 

Otsuka Information is committed to implementing ongoing energy-saving initiatives and enhancing the energy efficiency of its equipment. These initiatives include: 

fully adopting environmentally friendly LED lighting across office spaces, setting lighting controls to turn off lights during lunch breaks, and using motion-sensor 

lighting after office hours to conserve electricity. Additionally, the building utilizes a high-efficiency central air conditioning system. 
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In June 2023, the company invested in energy-efficient lighting fixtures for its self-owned office buildings in Banqiao and Tainan, covering a total area of 638 ping, 

with an investment of approximately NT$367,000. From June to December 2023, compared to the same period in 2022, this initiative resulted in a reduction of 5,241 

kg of CO2 in electricity consumption and emissions. Otsuka Information will continue to embrace its corporate social responsibility by creating sustainable value and 

dynamically adjusting its strategies for carbon reduction to realize a zero-carbon future. Moving forward, the company will focus on further enhancing electricity 

management through energy-saving measures and improving equipment energy efficiency. This will help reduce unnecessary energy waste and consumption, decrease 

greenhouse gas emissions, and contribute to energy conservation and climate change mitigation. 

Item Description Implementing Locations 

Energy-saving Impact 

Electricity Consumption (Unit: kWh) 

2022 

June-Dec 

2023 

June-Dec 
Decreased 

Purchase of Energy-saving 

Lighting Fixtures 

Replaced office lighting with 

LED energy-saving lights 

Banqiao office building, 

training rooms, and Tainan 

branch 

116,210 kWh 105,600 kWh 10,610 kWh 

Notes: 

1. The data covers the Banqiao and Tainan office buildings. 

2. The type of reduced energy consumption is electricity. 

3. As the company purchased additional energy-saving lighting fixtures in June 2023, the comparison for this carbon reduction project is based on the same period from the previous year (June-Dec). 

4. Data is sourced from Taiwan Power Company’s electricity usage records. 

 

Due to the growth of the information services business and the ongoing expansion of semiconductor testing services, the increased installation of equipment has made 

it challenging to control the rise in electricity consumption. Nevertheless, we continue to focus on implementing energy-saving initiatives and improving equipment 

energy efficiency to achieve carbon reduction outcomes: 

• Full adoption of energy-efficient lighting across all office spaces. 

• Utilization of an environmental control system combined with power sequencing controls for energy-saving measures, which manage the operation of lights and 

air conditioning to minimize unnecessary electricity consumption. 

• Turning off lights during lunch breaks. 

• Prioritizing the purchase of electrical equipment that meets energy-saving certification standards. 
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• Maintaining a stable office temperature of 25°C throughout the year for air conditioning to ensure consistent energy use. 

• Planning for the integration of renewable energy sources. 

 

5.1.4 Water Resources and Wastewater Management 

As an information services provider, Otsuka Information recognizes the importance of conserving water and protecting water resources. During operations, there 

are no manufacturing processes or physical products, and the company’s water supply is exclusively from the municipal water system—no groundwater or 

alternative sources are utilized. Aside from typical domestic wastewater, no additional wastewater is produced. 

In 2023, Otsuka Taiwan’s Banqiao headquarters consumed 0.261 million liters of water. The company will continue to educate employees on water conservation and 

the importance of turning off taps when not in use. For 2024, the goal is to reduce water consumption by 2% annually. The following measures will be implemented 

to achieve this: 

• Raising awareness among employees about the importance of water conservation. 

• Promptly notifying building maintenance staff if water supply equipment is found to be malfunctioning to prevent unnecessary water wastage. 

• Conducting regular checks and maintenance of drinking water systems, including replacing filters to improve water usage efficiency. 

• At the Banqiao headquarters, automatic sensor faucets, toilet flush volume control devices, and a rainwater harvesting system have been installed in the office 

building to help achieve water conservation goals. 

 

5.1.5 Waste Management and Resource Recycling  

Waste Management 306-1 

Otsuka’s primary business activities involve software sales and providing technical services. The waste generated is mostly general office waste and recyclable 

materials, with no hazardous waste produced. As such, the environmental impact is minimal. However, since waste is managed by qualified service providers 

contracted by the building management centers at each office location, it is not possible to accurately measure the amount of waste generated. Nonetheless, employees 

are consistently encouraged to follow waste sorting practices in order to minimize the environmental impact and maximize the reuse potential of recyclable materials. 

The company’s waste management practices are in accordance with the established procedures for information processing, asset management, and fixed asset 

management. When IT equipment is decommissioned, media storage devices are physically destroyed to prevent data retrieval. The materials are then sent to certified 

recycling companies for proper disposal, ensuring no information leakage and adhering to waste reduction, pollution prevention, and recycling principles. 

To reduce waste generation, the company has implemented the following initiatives: 
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• Promoting and enforcing waste sorting practices to encourage resource recycling and reuse. 

• Evaluating the necessity of printing documents and encouraging the use of double-sided printing. Additionally, employees are encouraged to reuse single-sided 

printed paper. 

• Reducing the use of disposable products and promoting the use of personal eco-friendly items (such as paper cups and utensils). 

Measures to Reduce Waste Generation 306-2 

• For paper without confidential or personal data, waste paper is reused, serving as a reminder for employees to conserve paper. Employees are required to use 

double-sided printing and recycle single-sided paper for reuse. 

• For paper containing confidential or personal data, the company accumulates a sufficient quantity before scheduling periodic destruction through professional 

services to comply with data protection regulations. 

• Replacing paper-based application forms with electronic versions through the BPM system. 
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CH6 Sustainable Workplace and Health 
6.1 Talent Recruitment and Development 

Management of Material Topic –Talent Recruitment and Development 

Material Topic Talent Recruitment and Development 

Impact Description 

■ Positive: The recruitment and retention of talented individuals, combined with internal training to continuously 

enhance employees' professional skills, leads to improved service quality and generates positive impacts for the 

company. 

■ Negative: Without a competitive retention system and benefits, the company risks losing talent, leading to a disruption 

in experience and technological expertise, which can negatively affect operations and profitability.  

Policy / 

Commitment 

The company will continue to implement employee training programs and offer enhanced career development 

opportunities. 

Career development meetings are held biannually to track and assess employees' career growth, ensuring that talent is 

well-positioned within the company. 

Actions Taken 

Develop an online training platform that provides new employee onboarding, professional courses for business and 

engineers, and general courses such as accounting and cybersecurity.  

Organize technical training sessions where senior staff members share their practical knowledge and experiences.  

Follow-up 

Evaluation 

Mechanism 

The Human Resources and Administration Department at the General Management Office is primarily responsible for HR 

functions and regularly evaluates employee retention and recruitment performance.  

Management Goals 

Short-term Goal (2026) Mid-term Goal (2028) Long-term Goal (2030) 

Achieve a new employee retention 

rate of over 75%. 

Achieve a new employee retention rate of 

over 77%. 

Achieve a new employee retention rate 

of over 80%. 

Annual 

Performance 

Average employee tenure: 6.14 years 

New employee retention rate: 71.62% 

Total training hours in 2023: 3,777 hours, with an average of 21 hours per employee.  
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Stakeholder 

Engagement 

Talent is a vital asset to Otsuka’s sustainable development. The company attracts top talent by offering a supportive 

workplace environment and comprehensive benefits, which helps to increase retention rates. Additionally, employees 

place a high value on a company’s capacity to foster technical growth, which is why Otsuka has built a comprehensive 

training system, including online courses, technical and business development programs, management training, and 

onboarding for new employees. Regular career planning meetings and performance evaluations are conducted across 

departments, with structured systems for promotions and job rotations.  

 

6.1.1 Human Resources Structure and Talent Recruitment 2-7、2-8 

As of December 31, 2023, the Otsuka Group employed 203 full-time employees, with no significant changes in employee numbers during the reporting period. The 

company operates in Taiwan, Shanghai, Dongguan, and Kunshan, and as a result, the majority of the workforce is composed of local hires, with the proportion of 

local employees exceeding 99.04%. Otsuka strictly complies with all labor laws and regulations enforced by local authorities, and has never employed child labor. In 

cases where foreign workers are employed, Otsuka follows all relevant local legal requirements. 

Otsuka is committed to promoting diversity and inclusion in the workplace. Recruitment, compensation, and benefits are provided equally regardless of gender, age, 

nationality, race, religion, or job position. The gender ratio of employees is approximately 1:1.31. In addition to the 203 employees, as of December 31, 2023, the 

company had two non-employee workers hired through outsourcing: one cleaning staff member responsible for maintaining the work environment, and one 

professional blind massage therapist who was hired specifically to enhance employee welfare and support disadvantaged groups. There were no significant changes 

in the number of non-employee workers compared to previous periods or during the reporting period. 
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Global Workforce Structure (Categorized by Gender and Work Location) 

Note: The employee numbers as of December 31, 2023, are based on actual staff count. 

As of December 31, 2023, the Otsuka Group employed 203 full-time, permanent employees across all employment types. From 2022 to 2023, the total number of 

employees has steadily increased, mainly due to business expansion and the need for suitable workforce allocation. Otsuka Information places significant value on 

employee welfare and has developed various technical training programs to ensure that employees have access to the latest professional skills, which in turn enhances 

their ability to contribute to business development and research. Furthermore, the company has implemented the Tsukako Private School online learning system, 

providing employees with an accessible and diverse learning platform. Otsuka also uses a fair promotion evaluation system to attract professionals from various 

backgrounds, creating a work environment that aligns talent with the right roles, thus strengthening the company's competitive edge in the talent market. 

Category Group 

Male Female Group Total 

Work Area / 

Taiwan 

(Include EFD) 

Work Area / 

Mainland China 
Group Total 

No. 
Percentage 

of Group 
No. 

Percentage 

of Group 
No. 

Percentage 

of Group 
No. 

Percentage 

of Group 
No. 

Percentage 

of Group 
No. 

Percentage 

of Group 

Employment 

Type 

Permanent Employees 

(or Indefinite Contract Workers) 
88 100% 115 100% 203 100% 180 100% 23 100% 203 100% 

Temporary Employees 

(or Fixed-Term Contract Workers) 
0 0% 0 0% 0 0% 0 0% 0 % 0 0% 

Workers with No Guaranteed Hours 

(or Gig Economy Workers) 
0 0% 0 0% 0 0% 0 0% 0 % 0 0% 

Work Type 

Full-time Employees 

(or Full-Time Workers) 
88 100% 115 100% 203 100% 180 100% 23 100% 203 100% 

Part-time Employees 

(or Part-Time Workers) 
0 0% 0 0% 0 0% 0 0% 0 % 0 0% 
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New Hires and Employee Turnover 401-1 

Our employees are our most valued asset, and we expect each new hire to grow with the industry, enhancing their customer service skills, adopting new technical 

knowledge, and developing professionally. All employees at the group are full-time staff, with no temporary or contract workers. In 2023, we welcomed 73 new 

employees, representing 35.96% of the total workforce. Of these new hires, 46 were women, accounting for 63.01% of the total new hires, a proportion higher than 

that of male new hires. The largest age group of new hires, 46.58%, was under 30 years old. 

When employees resign, regardless of the reasons, we give full respect and attention to their decisions, conducting detailed exit interviews to understand areas where 

we can improve as a company. In 2023, 53 employees left the company, which is 26.11% of the total workforce. Among those who left, 36 were women, making up 

67.92% of the total departures, with the female turnover rate being higher than the male turnover rate. The majority of departures, 52.83%, were from employees 

aged 30 to 50 years. 

New Hires and Employee Turnover 

2023 

New Hires Employee Departures 

Male 
Percentage of 

Group 
Female 

Percentage of 

Group 
Male 

Percentage of 

Group 
Female 

Percentage of 

Group 

Taiwan 

Under 30 Years Old 8 10.95% 26 35.62% 7 13.20% 17 32.08% 

30-50 Years Old 15 20.55% 17 23.29% 9 16.98% 17 32.08% 

Over 50 Years Old 1 1.37% 0 0.00% 0 0.00% 0 0.00% 

Mainland China 

Under 30 Years Old 1 1.37% 2 2.74% 0 0.00% 1 1.89% 

30-50 Years Old 2 2.74% 1 1.37% 1 1.88% 1 1.89% 

Over 50 Years Old 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

Total Employees 203 

Total New Hires 73 

New Hire Rate (%) 35.96% 

Total Departures 53 

Turnover Rate (%) 26.11% 

Note: Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation; employee statistics for Mainland China include Otsuka Software Trading (Dongguan) Ltd. 

and OITC Information Technology (Shanghai) Ltd. 
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6.1.2 Compensation and Performance Evaluation System 

Ratio of basic salary and remuneration of women to men 405-2 

Otsuka has established salary standards that are based on employees' job functions and educational backgrounds. The company ensures that there are no 

discrepancies in compensation based on gender, race, or age. Additionally, employee salaries are competitive within the industry. 

Key Operational Locations: Taiwan 2023 

Employee Category Salary Bonus Total Compensation 

Management 1.23：1 1.13：1 1.17：1 

Non-Management 1.25：1 0.82：1 1.06：1 

 

Key Operational Locations: Mainland China 2023 

Employee Category Salary Bonus Total Compensation 

Management 1.07：1 0.84：1 0.99：1 

Non-Management 1.76：1 1.93：1 1.78：1 

Notes: 

1. Otsuka Information Technology Group's key operational locations are those registered as companies under local laws, which include both Taiwan and Mainland China. 

2. Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation; employee statistics for Mainland China include Otsuka Software Trading (Dongguan) Ltd. 

and OITC Information Technology (Shanghai) Ltd. 

3. Management positions are defined as roles at the department level or above. 

4. In the table, the salary ratio for female employees is set to 1. 

5. In Mainland China, the gender pay gap in non-management positions is wider due to a higher number of male employees in senior technical roles and a higher number of female employees in 

junior business roles. 
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Ratio of Standard Entry-Level Wage by Gender Compared to Local Minimum Wage 202-1 

Otsuka provides employees with competitive compensation in the market, determining salaries based on job nature and educational background. Compensation and 

benefits comply with relevant legal regulations and are structured under a total compensation concept, which includes salaries, benefits, bonuses, and employee 

rewards. All employees undergo biannual performance evaluations, and these results serve as the basis for rewards and promotions. In 2023, the minimum wage in 

Taiwan was NT$26,400, while the average in Mainland China was RMB 2,445. As shown in the table below, the starting wages at all locations exceed the local 

minimum wage, with entry-level positions surpassing basic wage standards regardless of gender. 

Comparison of Key Operational Locations with Local Minimum Wages 

Item 
Taiwan Mainland China 

Male Female Male Female 

Ratio of Entry-Level Wage to Local 

Minimum Wage 
1.87 1.44 3.69 2.23 

 

Basic Salaries by Job Category (Non-Managerial Employees) 

Region Taiwan Mainland China 

Item Male Female Male Female 

Sales Staff 1.05 1 0.92 1 

Support Staff 1.28 1 - - 

Administrative Staff 1.16 1 - - 

Notes: 

1. Otsuka Information Technology Group defines key operational locations as those registered as companies under local laws, including Taiwan and Mainland China. 

2. Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation; employee statistics for Mainland China include Otsuka Software Trading (Dongguan) Ltd. and 

OITC Information Technology (Shanghai) Ltd. 

Otsuka upholds an equal pay policy, ensuring compensation does not vary based on race, religion, gender, marital status, age, or other factors. Salaries are 

structured within a total compensation framework, balancing salaries, benefits, bonuses, and rewards. Any differences in pay are based on operational needs and 

individual performance, ensuring compliance with industry standards and equity. 
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Performance Appraisal 404-3 

Otsuka conducts biannual performance appraisals, with evaluation criteria tailored to specific job roles and positions. These criteria are regularly reviewed to ensure 

relevance and effectiveness. Outstanding performers are rewarded with opportunities for promotion, salary adjustments, and bonuses, promoting mutual growth 

between employees and Otsuka to achieve shared success. While performance appraisals cover all employees, those still in their probationary period are excluded to 

maintain fairness. In 2023, 81% of employees participated in the appraisal process. 

2023 Performance Appraisal Participation - By Hierarchical Level 
Employees Appraised 

Percentage of Total Employees 
Male Female Total 

Management 23 15 38 19% 

Non-Management 50 76 126 62% 

 

2023 Performance Appraisal Participation - By Job Category 
Employees Appraised 

Percentage of Total Employees 
Male Female Total 

Sales/Project Managers 18 44 62 31% 

Support Staff 48 18 66 33% 

Administrative Staff 7 29 36 18% 

Notes: 

1. The Otsuka Information Group had 203 employees in 2023. 

2. Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation; employee statistics for Mainland China include Otsuka Software Trading (Dongguan) Ltd. and 

OITC Information Technology (Shanghai) Ltd. 

3. Management refers to employees holding department-level managerial positions or higher. 

Career Development Plan 

Otsuka holds biannual career development meetings led by the General Manager, Human Resources and Administration Department, and department heads. These 

meetings review employees' career trajectories, identify top-performing and high-potential individuals, and design tailored career training plans based on their 

professional backgrounds. For employees showing weaker performance, adjustments to work assignments or performance improvement plans are promptly 
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implemented. This ensures employees have the support needed to advance their careers and achieve personal growth within the organization. 

6.1.3 Talent Development and Career Growth 

Proportion of Senior Management Hired from the Local Community 202-2 

Otsuka prioritizes the development of local management talent, emphasizing the importance of talent localization. Key operational sites are defined as entities 

registered under local laws, including those in Taiwan and Mainland China. In 2023, all senior management positions (100%) at these key locations were held by 

local residents. Otsuka remains committed to nurturing local talent, identifying and promoting exceptional individuals to senior roles. Senior management is defined 

as individuals listed as internal officers on the company’s public disclosure platform, totaling eight members. “Local” refers to the country where the operational site 

is based. 

Employee Training and Development 404-1、404-2 

Otsuka adopts a strategic approach to workforce training, aligning programs with business operations and future industry trends. Training plans comprehensively 

address business, technical, and administrative skill development. In 2023, the company provided 3,777 hours of training, averaging 21 hours per employee. Male 

employees received more training hours than female employees due to the higher representation of male engineers, who undergo more intensive product and technical 

training programs. 

  

Business 

Strategy 

Annual 

Developmen

t Plan 

Budget 

Annual Training Program: 

1. Types of Training: Technical, business, 

administrative, and professional fields (e.g., 

construction, multimedia, finance, and auditing) 

2. Schedule: Annual management training / Quarterly 

technical leadership sharing meetings 

Training 

Implementation 

Evaluation of Training 

Outcomes and Feedback 
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Otsuka focuses on upskilling employees and fostering growth in tandem with the company’s development. Training programs fall into three main categories: 

onboarding programs, role-specific professional training, and leadership development. Employees have access to diverse learning formats, including required in-

person sessions and the “Sishutang E-Training” online platform, which digitizes training to offer on-demand resources while reducing the carbon footprint of 

traditional classes. The curriculum spans general knowledge, skill enhancement, and product-specific training for onboarding, sales, engineering, and administrative 

functions. Employees can flexibly acquire skills through video modules at their own pace, ensuring effective knowledge transfer and the promotion of corporate 

culture. The company also supports applications for external training programs to enhance job-specific expertise. 

Biannual career development meetings allow the company to discuss individual employee growth trajectories and provide tailored support. These discussions, 

integrated with performance development goals, offer pathways for promotions and internal rotations, supporting Otsuka’s key talent development objectives. In 

2023, these efforts led to 48 employee promotions. 

 

To further integrate expertise with knowledge sharing, Otsuka plans to launch the Metrics Success Case Sharing Platform in 2024. The platform will enable the 

dissemination of organizational knowledge through practical case studies, fostering a culture of knowledge retention and collaboration. Quarterly review meetings 

will evaluate contributions, and accumulated insights will be archived on the training platform to ensure long-term value. 
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Average Training Hours by Hierarchical Level 

2023 

Male Female Total 

Management 78.13 65.63 72.57 

Non-Management 8.54 7.78 8.09 

Average Training Hours by Job Category Male Female Total 

Sales 40.98 23.95 28.98 

Engineers 20.35 13.56 17.98 

Administrative 37.82 10.06 14.03 

Notes: 

1. Management positions refer to department-level managers and above. 

2. Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation 

 

Total Training Hours 3777.55 

Average Training Hours per Employee 20.99 

Total Training Costs (NTD) 490,455  

Average Training Cost per Employee (NTD) 2,725  

Note: Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation 
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Region 

2023 

Male Female 

Total Training Hours Average Training Hours Total Training Hours Average Training Hours 

Taiwan 2066.28 26.16 1711.27 16.94 

Note: Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation 

 

Training Program Description Quantitative Results 

Employee 

Participation 

Rate 

New Employee Training 

Designed to help new hires adapt to the corporate environment 

and understand the company culture, this program features the 

Sishutang E-Training platform, which offers 168 professional 

training videos. These resources help new employees integrate 

smoothly and improve retention rates. 

The platform is continually updated to provide the latest industry 

knowledge and technical skills. This program aims to enhance 

professional competencies and establish a solid foundation for 

long-term career growth within the company. 

Total course views: 1,876 

Total learning hours: 398.55 
49.44% 

Role-Specific Training 

Technical Staff Development: This program provides specialized 

training to enhance technical staff’s skills, enabling them to apply 

their expertise effectively in client-facing scenarios. 

The Engineering Innovation Department organized team-

building activities where engineers guided sales teams in hands-

on applications of Trimble XR10 (mixed reality solutions for 

field environments), Leica BLK 360 (practical site scanning 

techniques), and i-Reporter (paperless solutions via tablet-based 

recordkeeping). These interactive sessions enhanced familiarity 

with tools and software, driving both sales growth and team 

cohesion. 

Sales of Trimble, Leica, and i-Reporter 

products rose by 72.08% in 2023 compared 

to 2022. 

12.22% 
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Training Program Description Quantitative Results 

Employee 

Participation 

Rate 

Technical Supervisor Development: This program focuses on 

building leadership and management capabilities for technical 

supervisors, fostering high-performing teams, and celebrating the 

value of technical expertise. Key topics included: 

• Advanced technical and service skills 

• Leadership and talent cultivation 

• Goal-oriented task management and communication 

• Technical advancement and career planning. 

Three sessions totaling 24 hours were held in 

2023 for technical supervisors. 
5.56% 

Management Skills Training 

• Gain a clear understanding of corporate policies, strategic 

direction, and ensure adherence to company rules and 

discipline. 

• Strengthen interpersonal communication, adaptability, and 

cross-functional collaboration to enhance leadership and 

management capabilities in various contexts. 

• Build robust decision-making and problem-solving skills. 

• Effectively communicate employee development plans, 

motivational strategies, and initiatives for talent retention. 

• In 2023, board members completed a total 

of 72 training hours on topics such as 

corporate governance trends, CSR 

development and best practices, legal due 

diligence in mergers and acquisitions, 

business contract essentials, case studies on 

corporate control disputes, and courses 

offered by the Accounting Research and 

Development Foundation. 

• Internal auditors and audit proxies 

undertook 24 training hours in 2023, 

covering risk-oriented internal audit 

methodologies, handling cases of legal 

violations in auditing and accounting, and 

practical auditing techniques. 

23.33% 
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Team Building Training 
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 Annual Leadership Training 

Training Highlights 

Highlight Initiatives 

Metrics Sharing Platform Launch 

The Metrics Sharing Platform has been introduced to highlight critical customer cases and collaborative team efforts. Each quarter, the company selects outstanding 

cases through a rigorous evaluation process, promoting technical knowledge exchange, sharing of successful sales strategies, and fostering teamwork. These cases 

are added to the internal training platform to inspire teams, pass down technical expertise, and energize the company’s innovation capabilities. 

Annual Technical Leadership Training 

Starting in Q4 2023, the company organized three technical training sessions with 27 participants. The courses emphasized key areas, including professional skills 

and service delivery (self-awareness and role clarity), technical and managerial methods (practical tools and applications), and career development (defining roles 

and responsibilities). Legal training was also included, fostering discussions on efficient work output management, mutual learning, and the cultivation of high-

performing technical teams. 

Annual Leadership Training 
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In 2023, Otsuka continued its commitment to talent development with comprehensive training programs. These annual two-to-three-day leadership workshops covered 

leadership cultivation, interdepartmental collaboration, success story sharing, vision board creation, and open dialogue sessions. The interactive format helped 

department leaders sharpen their professional skills, strengthen team dynamics, and establish a robust foundation for employee career growth. 

Strategic Goals 

Qualitative 

Objectives 

⚫ Enhance leadership and teamwork capabilities, enabling employees to take on more impactful roles in cross-departmental collaborations. 

⚫ Cultivate stronger cultural and value alignment among new employees through training programs and employer branding efforts, fostering 

innovation and engagement. 

⚫ Develop key problem-solving and goal-setting competencies across the workforce. 

Quantitative 

Objectives 

1. From 2024 onwards, quarterly leadership seminars will be held to explore business, technological, and product strategies. These sessions will 

focus on expanding business opportunities through technical insights (product/market), enhancing staff capabilities (skills/attitudes), and 

planning technical development timelines with measurable milestones. 

2. Roll out the "2024 Fresh Talent Development Plan," inspired by the corporate slogan: "Nurturing Talent, Embracing New Clients, Winning 

the Future." Beginning in Q2 2024, the program will deliver three-day training sessions each quarter, aiming to train over 70 participants 

annually. 
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Highlight Description 

Training Focus Areas Description Training Design Qualitative Outcomes 

1. Technical Leadership 

Training 

The objective is to strengthen technical 

leaders' team management skills and 

foster high-performing teams. 

• Professional Skills and Services 

• Leadership and Talent Development 

• Goal Setting and Effective 

Communication 

• Technical Development and Career 

Advancement 

The training is conducted through lectures, 

where successful case studies and 

actionable plans are shared. Supervisors 

present inspiring stories from engineers 

across regions, demonstrating how they 

lead their teams through challenges while 

highlighting the importance of both value-

driven service and service-oriented value. 

Activities include setting concrete goals 

and creating action plans to inspire and 

motivate teams. 

⚫ Enhanced Leadership Skills: The training 

equips employees with stronger leadership 

capabilities, enabling them to lead teams 

more effectively and tackle cross-

departmental collaboration challenges. This 

contributes to improved team cohesion and 

overall work efficiency. 

⚫ Improved Cross-department 

Communication: Employees’ 

interdepartmental collaboration skills are 

strengthened, resulting in smoother 

communication, reduced misunderstandings 

and delays, and increased efficiency across 

workflows.  

⚫ Increased Problem Solving and Innovative 

Thinking: Practical simulations foster the 

development of quick problem-solving 

skills and innovative thinking, ensuring the 

company remains adaptable and responsive 

to change. 

2. 2024 Technical Talent 

Recharge Program 

Focused on "Developing Talent and 

Cross-departmental Cooperation," this 

program is designed to enhance 

employees' management and cross-

functional collaboration skills. By 

blending theoretical knowledge with 

practical application, it supports 

employees in improving their problem-

solving abilities and broadening their 

leadership styles. 

The initiative aims to reignite pride in 

technology, elevate engineers’ value, and 

drive greater success for the company. 
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Future Plans 

Looking ahead, we plan to expand the training program to a wider range of employees: 

Continuous Leadership 

Development 

Leadership training will be integrated into the company’s long-term training initiatives. More tailored training modules will be 

created for various management levels, such as specialized executive leadership courses for mid-level and senior managers. 

Cross-Departmental Project 

Implementation Program 

Each year, we will implement a cross-departmental project program. Employees who have completed the training will be 

given the opportunity to participate in real-life projects, reinforcing the cross-departmental collaboration skills they have 

learned during the training. 

New Talent Technical 

Development Program 

We will host regular technical development programs for new talent annually. These programs will focus on transferring 

knowledge to junior employees, followed by tests and feedback sessions to evaluate the overall progress and continually 

improve the program. 

Management Mechanism and Effectiveness Monitoring 

To ensure the effectiveness of our training, we will establish a comprehensive management system to track and evaluate the outcomes: 

Performance Evaluation System: After each training session, quarterly performance evaluations will be conducted. These evaluations will assess employees' leadership 

skills, cross-departmental collaboration performance, and other key competencies. The results will be used to adjust the training plans accordingly. 

Employee Development Plans: Each employee’s training results will be incorporated into their individual development plan and aligned with their annual performance 

reviews. This ensures that employees continue to grow and develop post-training, with regular feedback provided by their direct managers.  
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2023 Manager Training Group Photo        Meeting Kick-off - Session with the General Manager 

  

Sales Talent Focused Sharing Session        How to Develop Your Key Pillars 
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Human Resources Focused Sharing Session        Group Activity: Creating Vision Boards 
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6.2 Human Rights and Employee Welfare 

Management of Material Topic –Human Rights and Employee Welfare 

Material Topic Human Rights and Employee Welfare 

Impact Description 

■ Positive: Creating a diverse corporate environment has a positive impact on enhancing employees' perspectives and 

contributing to business expansion. 

■ Negative: Any violation of human rights could raise concerns about the protection of employees' rights, potentially 

damaging the company’s reputation significantly.  

Policy / 

Commitment 

Compensation and welfare standards exceeding industry norms.  

Ongoing optimization of employee care and welfare systems.  

A commitment to respecting and protecting human rights while complying with relevant labor laws in the company's 

operating regions. 

Actions Taken 

Adherence to the principles of human rights protection as outlined in international conventions and basic human rights 

guidelines. 

Internal regulations, including the "Human Rights Policy," "Sexual Harassment Prevention and Disciplinary 

Procedures," and "Employee Conduct Complaints Procedures."  

To alleviate workplace stress, external personnel provide massage services for visually impaired employees at scheduled 

times. 

Follow-up 

Evaluation 

Mechanism 

A robust complaint mechanism and communication channels.  

Labor-management meetings and employee welfare discussions are held regularly through the employee welfare 

committee, fostering open communication and ensuring harmonious labor relations.  

Management Goals 

Short-term Goal (2026) Mid-term Goal (2028) Long-term Goal (2030) 

Maintain a record of zero human 

rights violations. 

Conduct human rights due diligence 

to safeguard employee rights and 

Maintain a record of zero human rights 

violations. 

Carry out human rights due diligence, 

using risk identification and assessment 

Maintain a record of zero human rights 

violations. 

Enhance the management of human 

rights risks and continue optimization of 
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address key human rights concerns. results to implement effective risk 

mitigation strategies. 

related processes. 

Annual Performance 

No incidents of human rights violations reported.  

Two foreign employees hired. 

New internal regulations established for the "Retired Employees and Directors Rehiring Fund Management."  

Stakeholder 

Engagement 

Biannual employee performance evaluations and career meetings are conducted to guide promotions and career 

development planning. The company regularly holds employee welfare committee meetings and labor -management 

meetings to ensure ongoing communication and collaboration. Additional policies include the "Human Rights Policy," 

"Sexual Harassment Prevention and Disciplinary Procedures," and "Employee Conduct Complaints Procedures," which 

protect employees' rights in the workplace. The company also provides a n open platform for employees to submit 

suggestions or complaints regarding welfare, labor relations, promotions, training, and environmental safety protocols.  

6.2.1 Human Rights Protection 

 

Human Rights Commitment and Policy 2-23、406-1、411-1 

In order to uphold the company's commitment to respecting human rights, we strictly comply with domestic labor and relevant regulations. In 2024, the company 

established a "Human Rights Policy," which was approved by the General Manager and announced as the guiding principle for Otsuka's human rights governance 

efforts. This policy aligns with and adheres to the principles and spirit outlined in international human rights conventions such as the United Nations’ "Universal 

Declaration of Human Rights," the "Global Compact," and the International Labour Organization’s "Declaration on Fundamental Principles and Rights at Work," 

furthering our ESG policies and mission. The policy applies to all employees, suppliers, and business partners, with full details available on the Otsuka official website. 

 

Each policy commitment is first proposed and drafted by the relevant departments. After being reviewed and optimized by the Corporate Sustainability Promotion 

Team, the proposal is submitted to the General Manager for final approval. The company will release these commitments at the appropriate time. 

This commitment applies to the company, its subsidiaries, and all commercial partners, including suppliers. 
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To ensure the effective implementation of our human rights commitment, the company has instituted the Otsuka Human Rights Due Diligence Process. This process 

evaluates the company’s operations, value chains, new business ventures (including mergers, acquisitions, and joint ventures), and other related activities to identify 

and assess groups at risk and potential human rights concerns, ensuring full adherence to the human rights policy. 

Five Steps of Human Rights Due Diligence 

① Establishing a Human Rights Policy 

To uphold our corporate social responsibility and ensure human rights protection, our company has established a human rights policy tailored to the organization. 

This policy is designed to eliminate any actions that could result in human rights violations. 

② Identifying Human Rights Risks 

The members of the Corporate Sustainability Promotion Taskforce Team are responsible for identifying and addressing human rights-related issues, such as 

workplace injuries, occupational health and safety concerns, and discrimination. 

③ Risk Assessment and Analysis 

Each identified human rights issue is evaluated using risk assessment tools to determine the level of risk involved. 

④ Developing Relevant Management Measures 

We conduct an inventory of human rights issues within our value chain and develop appropriate measures to mitigate and remediate potential risks. 

⑤ Tracking and Improvement of Non-compliance 

We track progress and assess the effectiveness of corrective actions, ensuring that human rights are managed effectively within the organization. 

Our company is committed to treating all employees fairly and with respect, in accordance with the United Nations Universal Declaration of Human Rights and 

relevant domestic regulations. In the areas of recruitment, hiring, promotions, job assignments, training, and employee benefits, we ensure that there is no 

discrimination based on race, color, gender, religion, political beliefs, nationality, social background, or any other factors related to internal or external stakeholders. 

The company has established grievance procedures, including Employee Conduct Complaints Procedures and Sexual Harassment Prevention and Disciplinary 

Procedures. These systems offer employees avenues for complaints and ensure a harassment-free workplace. In 2023, no employee complaints related to 

discrimination or harassment were received. 
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Our company maintains a strict no-tolerance policy for discrimination in the workplace and provides clear channels for employees to raise concerns if their rights are 

violated or if they face improper treatment that cannot be resolved reasonably. In 2023, there were no incidents reported involving violations of indigenous peoples' 

rights. 

 

Diversity in Governance and Employees 405-1 

Employee Diversity 

Otsuka is committed to labor rights and complies with both international human rights standards and domestic labor laws. The company has implemented personnel 

management regulations that ensure equal employment opportunities for all job applicants, as stipulated by the Employment Service Act. We prohibit any 

discrimination based on race, class, language, religion, political affiliation, place of origin, gender, sexual orientation, age, marital status, physical appearance, or 

disabilities, whether physical or mental. As of 2023, Otsuka employed 203 individuals, reflecting an increase of 19 employees compared to 2022 to meet the company's 

growth and organizational needs. Among these employees, 115 were women (56.65%) and 88 were men (43.35%). The majority of employees, 62.56%, were between 

the ages of 30 and 50. 

 

Diversity in Governance and Employees 

Category Gender Age Group 
2021 2022 2023 

Board Member % of the Board Board Member % of the Board Board Member % of the Board 

Governance 

Team 

Members 

Male 

Under 30 - - - - - - 

30~50 4 40% 4 40% 4 40% 

Over 50 4 40% 4 40% 4 40% 

Female 

Under 30 - - - - - - 

30~50 - - - - - - 

Over 50 2 20% 2 20% 2 20% 

Total 10 100% 10 100% 10 100% 
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Employee Diversity by Category 

Category Gender Age Group 2021 
% of Total 

Workforce 
2022 

% of Total 

Workforce 
2023 

% of Total 

Workforce 

Management 

Male 

Under 30 - - - - - - 

30~50 16 8.94% 19 10.33% 17 8.37% 

Over 50 3 1.68% 6 3.26% 6 2.96% 

Female 

Under 30 - - - - - - 

30~50 10 5.59% 10 5.43% 14 6.90% 

Over 50 3 1.68% 3 1.63% 3 1.48% 

Non-Management 

Male 

Under 30 8 4.47% 15 8.15% 16 7.88% 

30~50 44 24.58% 31 16.85% 43 21.18% 

Over 50 4 2.23% 6 3.26% 6 2.96% 

Female 

Under 30 32 17.88% 42 22.83% 41 20.20% 

30~50 57 31.84% 48 26.09% 53 26.11% 

Over 50 2 1.12% 4 2.17% 4 1.97% 

Total 179 100% 184 100% 203 100% 

Note: Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation; employee statistics for Mainland China include Otsuka Software Trading (Dongguan) Ltd. 

and OITC Information Technology (Shanghai) Ltd. 
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Employee Diversity and Inclusion 

Category Gender Age Group 2021 
% of Total 

Workforce 
2022 

% of Total 

Workforce 
2023 

% of Total 

Workforce 

Indigenous Peoples 

Male 

Under 30 - - - - - - 

30~50 - - 1 0.54% 1 0.49% 

Over 50 - - - - - - 

Female 

Under 30 - - - - 1 0.49% 

30~50 - - - - - - 

Over 50 - - - - - - 

People with 

Disabilities 

Male 

Under 30 - - - - - - 

30~50 - - - - - - 

Over 50 1 0.56% 1 0.54% 1 0.49% 

Female 

Under 30 - - - - - - 

30~50 - - - - - - 

Over 50 - - - - - - 

Total 1 0.56% 2 1.08% 3 1.48% 

Note: Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation; employee statistics for Mainland China include Otsuka Software Trading (Dongguan) Ltd. 

and OITC Information Technology (Shanghai) Ltd. 
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Shortest Notice Period for Operational Changes 402-1 

To safeguard employee rights and ensure healthy two-way communication, the company uses labor-management meetings, welfare committee meetings, and employee 

suggestion boxes as channels for discussion before implementing any actions. The company’s employee handbook and individual labor contracts outline the legally 

required minimum notice periods. In cases of significant operational risks, the company will notify employees in advance, as stipulated by the "Labor Standards Act": 

For employees with 3 months but less than 1 year of service, a 10-day notice is required. For employees with more than 1 year but less than 3 years of service, a 20-

day notice is required. For employees with more than 3 years of service, a 30-day notice is required. 

 

6.2.2 Collective Bargaining and Employee Communication 2-30 

Otsuka does not currently have a labor union, and therefore, no collective bargaining agreements are in place. To protect employee rights and maintain effective 

communication, the company fosters multiple channels for feedback and regularly holds labor-management meetings, welfare committee meetings, and provides an 

employee suggestion box. Additionally, weekly company-wide meetings are held to communicate company policies. Going forward, the company will continue to 

prioritize positive interactions with employees, comply with local labor laws, and promote a harmonious and mutually beneficial work environment through diverse 

communication methods. 

6.2.3 Employee Occupational Safety and Health Management 

Hazard Identification, Risk Assessment, and Accident Investigation 403-2 

To ensure effective occupational safety and health management, the company adheres to the Ministry of Labor’s "Occupational Safety and Health Act" and 

"Occupational Safety and Health Organizational Management Regulations." The company has also developed "Labor Safety and Health Guidelines" to provide a 

safe, healthy, and comfortable work environment for employees. There were no occupational accidents in 2023. 

 

Otsuka actively identifies and assesses potential risks in relation to workplace operations and services during quarterly risk management evaluations. These 

assessments include, but are not limited to, potential hazards that could cause employee injury or accidents. Risks and opportunities are evaluated, and the effectiveness 

of control measures is reviewed to update relevant policies and goals, with the aim of continuously improving occupational safety and health performance. Since the 

company focuses on providing information services, the risk of workplace injuries or accidents is relatively low. However, we continue to raise awareness among 

employees on environmental, safety, and health issues. Dedicated personnel ensure the maintenance and improvement of the work environment to safeguard safety. 

In 2023, no significant hazard risks were identified. 
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The company’s work regulations comply with labor laws, safeguarding employees from any negative impact or discriminatory treatment related to their employment 

contracts. An employee email inbox is available, and regular labor-management meetings are held. Labor representatives are appointed from each department, and 

discussions at these meetings cover various labor rights issues, including occupational hazards and safety and health concerns. The company also uses its Portal’s 

announcement board to quickly communicate safety and health information to employees, ensuring the prevention of occupational hazards. 

According to the "Occupational Safety and Health Act," if employees encounter an immediate risk while performing their duties, they have the right to stop work and 

move to a safe location, as long as it does not jeopardize the safety of other workers. Given that the company is a software sales and consulting firm, the risk of 

occupational injuries is extremely low. 
 

In the event of a workplace accident, the department supervisor is responsible for managing the emergency and reporting it to the Human Resources Department. The 

HR Department will cooperate with the affected department to investigate the cause of the incident, assess the associated risks and damages, and develop appropriate 

response measures. These measures are then submitted to the general manager for approval and implemented by the Human Resources Department. The company 

has not experienced any occupational accidents thus far. 

Specific Measures 

Disaster Occurrence The department supervisor responds to the emergency and reports it to the Human Resources Department. 

Accident Investigation 
The Human Resources Department works with the relevant department to analyze the incident, identify its cause, 

and determine how it will be addressed. 

Accident Prevention Corrective and preventive actions are put in place. 

Continuous Improvement The situation is monitored to ensure that similar incidents do not recur. 

Occupational Health Services 403-3 

1. Employee Health Screenings: We prioritize the physical and mental well-being of our employees. At the end of each year, we provide an employee health checkup 
program for all active employees. The checkups are held every two years, with employees granted half a day off to participate. During the checkup, professional 
staff from the medical institution provide on-site consultations and explanations of health data, ensuring early detection and timely treatment. 

2. Environmental Hygiene: We ensure the maintenance and servicing of air conditioning units and cleaning of cooling towers annually. In addition, drinking water 
dispensers are serviced on a monthly basis to guarantee the safety and quality of drinking water. 

3. First-Aid Equipment: We have installed AED devices to respond to potential cardiac emergencies. Employees are also regularly trained in cardiopulmonary 
resuscitation (CPR) and other first-aid techniques. 

4. Security and Access Control: Access control systems are in place to manage building security, with a central monitoring system monitored by security staff around 
the clock. 

5. Fire Safety: We collaborate with the building management committee to carry out fire equipment inspections and necessary improvements. The committee also 
appoints fire safety managers and enforces fire safety education. We organize periodic fire drills, where employees are actively involved, to strengthen fire safety 
awareness. 
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Occupational Injuries and Occupational Diseases 403-9、403-10 

Our company’s core business involves software sales and technical support services, which presents a minimal risk for occupational injuries. Our employees primarily 

engage in fieldwork and business discussions with clients. In 2023, there were no severe occupational injuries or fatalities, nor were there any cases of occupational 

diseases. Going forward, we will continue to emphasize safety awareness and preventive measures to maintain a safe workplace environment, ensuring employees 

can work with peace of mind. 
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6.2.4 Employee Benefits and Rights 

Employee Benefits 401-2 

Benefits Description 

Compensation and Bonus Structure 

Base Salary: Our base salary exceeds the minimum standards set by the Labor Standards Act and other applicable 

labor laws. 

Bonuses: Employees are eligible for performance-based bonuses, quarterly bonuses, mid-year bonuses, year-end 

bonuses, and compensation packages. 

Insurance Coverage 

Labor insurance, health insurance, employment insurance, and occupational accident insurance. 

Group insurance benefits, including life, accident, medical, cancer, and injury coverage. 

Business trip insurance is provided for employees traveling on company business. 

Health and Wellness Programs 

We conduct health screenings for employees every two years and grant half a day off to participate. 

Services such as blind massage, periodic health seminars on topics like low-carbon diets and healthy lifestyles, and 

wellness walks are also offered. 

Training and Development 
Our online e-training platform, "Sishutang," offers over 150 professional and general education courses. 

We also organize regular professional development, managerial, and company-wide training programs. 

Work Schedule and Leave Benefits 

We offer flexible working hours, with employees adjusting their start and end times within the framework of an 8-

hour workday. 

The typical working hours are from 08:30-09:00 AM for starting and from 17:30-18:00 PM for ending. 

Our leave policies exceed the Labor Standards Act, including birthday leave, performance honor leave, reward 

leave for employees with over 5 years of service, travel or educational allowances, and paid leave for typhoons. 

Diversity, Inclusion, and Maternal Support 

To support mothers with breastfeeding needs, we have created a private, hygienic breastfeeding room. 

Childcare services: We partner with certified childcare providers through a special agreement offering childcare 

programs. 

Family Day events: Employees and their families are invited to participate in parent-child activities hosted by the 

company, fostering family engagement and contributing to a collaborative work culture. 

Leave of Absence 

Employees with parental responsibilities can apply for parental leave, and we offer career planning for employees 

returning to work. In 2023, three employees submitted applications for parental leave. 

Personal leave: One employee applied for a personal leave of absence in 2023. 
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Benefits Description 

Employee Welfare Committee 

The Welfare Committee provides gifts and bonuses for major holidays, marriage, bereavement, and birthdays, 

among other benefits. 

Employee Travel: The company organizes domestic and international trips for employees, providing public 

holidays for participation. 

Club Activities: We provide subsidies to employees who form cultural, artistic, or sports clubs. 

Additional Benefits 
Car purchase subsidies, parking allowances, departmental meals, year-end parties, anniversary gifts, summer polo 

shirts, and windbreakers. 

Retirement Benefits 
For detailed information on retirement benefits, please refer to section 3.2.1 Economic Performance "Welfare and 

Retirement Plans." 

Note: Otsuka Information Group’s key operational locations are defined as company-registered entities according to local regulations, including Taiwan and mainland China. 
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Parental Leave 401-3 

In accordance with Taiwan’s "Gender Equality in Employment Act," Otsuka allows employees who need to care for newborns or young children to apply for parental 

leave without pay. Both male and female employees who meet the eligibility criteria are eligible to apply, and the company ensures their job positions and benefits 

are retained during the leave, providing meaningful support to the employees. In 2023, 18 employees were eligible for parental leave, including 2 female employees 

and 1 male employee who submitted applications. Of these, 2 employees applied for reinstatement, resulting in a reinstatement rate of 67%. 

 

Parental Leave Statistics for Otsuka Information Group 

Item 
2021 2022 2023 

Male Female Male Female Male Female 

Eligible for Parental Leave (A) 10 8 10 8 10 8 

Actual Applicants for Parental Leave (B) 0 0 0 0 1 2 

Application Rate (B/A) 0% 0% 0% 0% 10% 25% 

Expected Reinstatement after Parental Leave ( C) 0 0 0 0 1 2 

Actual Reinstatement (D) 0 0 0 0 0 2 

Reinstatement Rate (D/C) 0% 0% 0% 0% 0% 100% 

Previous Year Reinstatements (E) 0 0 0 0 0 0 

Retention After One Year (F) 0 0 0 0 0 0 

Retention Rate (F/E) 0% 0% 0% 0% 0% 0% 

Note: Employee statistics for Taiwan include Otsuka Information Technology Corporate and EFD Corporation 
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Worker Health Promotion 403-6 

• Health Promotion Programs: The company supports employee well-being by offering visually impaired massage services and hosting regular health s

eminars. In 2024, an environmental education workshop titled "Low-Carbon Diets and Healthy Living" was held, attracting 47 participants. 

• 2023 Walking Challenge: The 2023 walking challenge saw employees collectively amass over 70 million steps, resulting in a notable reduction of 1,292 kilograms 

of carbon emissions. 

• Variety of Club Activities: The Employee Welfare Committee subsidizes employee-led club initiatives, such as badminton and yoga clubs, encouraging staff to 

develop and maintain healthy lifestyles. 
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CH7 Sustainable Community Engagement 
7.1 Social Responsibility 

In 2023, Otsuka Information embraced the ethos of “public welfare, always present,” actively engaging in initiatives that support children, students, and vulnerable 

groups. Under the theme "Sharing Love, Spreading Joy," the company inspired all employees to take part in a variety of charitable activities. Acknowledging that 

children are society’s future, we concentrated our efforts on enhancing their living conditions and educational opportunities, providing meaningful support to nurture 

the next generation. 

2023 Social Responsibility Highlights 

Employee-Led Charity Events Charitable Contributions 

3 events NT$273,288 

 

Sharing Love, Spreading Joy – Old Shoes for a Better Future 

To spread compassion and hope, Otsuka collaborated with the STEP30 International Ministries to host the "Sharing Love, Spreading Joy – Old Shoes for a Better 

Future" campaign. The initiative aimed to assist underprivileged children in Sub-Saharan Africa, a region where daily hardships are immense. Many children struggle 

to survive past the age of five, and the lack of shoes exposes millions to life-threatening diseases. 

In these areas, children often walk barefoot for 60 to 90 minutes to reach school, making them susceptible to tungiasis, a parasitic disease that can be debilitating or 

even fatal. These infections not only cause physical pain but also hinder their ability to pursue education and dreams. 

To address this, Otsuka mobilized employees to donate used shoes, clothing, and other essential items. 

The event, held on July 14, 2023, at the Taipei headquarters and branch offices, saw overwhelming participation, with 100 employees contributing their time and 

resources. Together, they sorted and packed the donations, ensuring the items reached the children in need. This effort exemplified the company’s commitment to 

teamwork and social responsibility. 
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During this initiative, we gathered: 

 

 

 

 

 

 

 

 

 

 

We believe these contributions will act as a life-changing shield for African children, helping them navigate and overcome adversity. Through this campaign, Otsuka 

not only demonstrated its commitment to corporate social responsibility but also empowered every employee to experience the transformative impact of kindness, 

fostering meaningful, positive change in the world. 

  

   

131 pairs of pre-loved shoes 799 pieces of clothing 17 backpacks 

The donated shoes will safeguard African 

schoolchildren, protecting them from 

diseases and enabling them to walk to 

school safely and confidently. 

The clothing will address basic needs, 

helping children withstand challenging 

environmental conditions. 

The resources will provide much-needed 

support for their educational pursuits. 
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 Team members at Taipei Headquarters  Team members at the Hsinchu Office 

  

 Team members at the Taichung Office  Team members at the Tainan Office 
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 Team members at the Kaohsiung Office  Team Members Sorting Shoes 

 

 

 Team Members Organizing Clothing  Team Members Counting Donations 
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Spreading Love and Joy - Toxin-Free Farming Project: Embracing Sustainable Agriculture and Protecting Children's Health 

To celebrate Otsuka's 26th anniversary, we partnered with the "Greenbox Social Welfare Association" to launch the "Spreading Love and Joy - Toxin-Free Farming 

Project." This program is dedicated to providing foster children with safe, nutritious ingredients, especially for those with dietary needs stemming from allergies or 

hyperactivity. 

During the event, Otsuka team members actively participated in eco-friendly farming activities, helping maintain the rice fields. The day also included a hands-on 

educational session about sustainable agriculture and farming practices, emphasizing how toxin-free farming safeguards the environment while supplying healthy 

food to children in need. 

This meaningful initiative gave us a deeper understanding of the hard work involved in farming and the significance of toxin-free practices. It was a heartfelt effort 

to support children in need. Moving forward, we remain committed to the spirit of "Spreading Love and Joy," extending care and compassion to even more 

communities in need. 

  

 Team photo with employees in the rice fields 

after the workday 

 Team members attending a session on 

sustainable agriculture and farming tips 




































